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Citizen Project gains momentum at Montreal gathering
The successful public gathering held in Victoriaville  on 
March 17 was very dynamic, displaying the power of the 
heart  in action from people of all ages and diversity. The 
second gathering was held on August 4 
in Montreal, the icon of metropolitan 
Quebec, its large diverse population 
making it  even more inclusive with  over 
200  people coming from 28 countries of 
origin, 11 First  Nations, and 13 regions 
of the province, plus special participants 
from Ottawa and Sudbury. The active 
Mohawk participation provided valuable 
input  during the plenary session and 
workshops. We are becoming more and 
more aware that proper dialogue is the 
key to  a change of heart. While 
recognizing hurts in our history and the 
shameful forced assimilation of First 
Nations inhabitants, we are beginning to 
imagine a large family, happily sharing and celebrating 
diversity, and anticipate inspiring developments.
As part of the Citizen Project  presented to the Truth and 
Reconciliation Commission  (TRC) in March 2011, 

permanent Circles of Trust are multiplying in the 
Victoriaville and Montreal regions, aiming to follow 
through on the lessons learned and bring to fruition the new 

perspectives of respectful cohabitation 
envisioned during the large encounters.
The TRC is following very closely what 
the initiators of the project, IofC and 
Espace Art Nature, are doing, along with 
spiritual leader Dominique Rankin and 
the passionate volunteers, in going deep 
enough for truth  and reconciliation to 
emerge and make a positive impact on 
the generations to come.
The third major step will be in Quebec 
City on  March 2, 2013. The fact  that  a 
good number of participants are eager to 
be actively part  of each event  shows 
solidarity and the realization of the 

togetherness hoped for at  the IofC 
Canadian gathering in 2008 on the Plains of Abraham with 
the theme -–  Towards a Community of Communities: from 
Solitudes to Partnership. 

Laurent Gagnon, Montreal

Every year, on  September 21, the 
International Day of Peace celebrations are 
multiplying, thanks to  caring individuals 
who advocate for Peace for the sake of 
their communities, countries and the 
world. Peace is becoming a commitment.
IofC, with  its aim to work in  partnership 
with others, contributed this year to the 
realization of major Peace events in 
Montreal, Victoriaville and Sherbrooke. 
In Montreal,  Mayor Gérald Tremblay, a 
veteran of the 5000-member Mayors for 
Peace organization, led the two-hour 
ceremony around the Minute of Silence for 
Peace at noon, held at  the City Hall. Later, 
60 guests gathered for a public supper prepared together 
with three other partner groups. This was followed by a 
panel discussion on the challenges stemming from all-out 

economic development plans, often 
undertaken without  the ingredients needed 
for peace, such as respect for local 
inhabitants and the environment.
On September 22-23, the well-known 
Victoriaville  Peace Festival was again a 
success, with  the active participation of the 
Abenaki, Huron and Mohawk nations. In 
Sherbrooke, the vibrant  1500 participants 
were invited to form a circle around the 
Lake of the Nations after receiving words 
of wisdom on healing and reconciliation 
from the spiritual leader of the Citizen 
Project, Dominique Rankin. The organizers 
of this first-time event, since attending 

Citizen Project  gatherings in Victoriaville and Montreal, 
have been dreaming of such an event in  their city. Peace has 
a heart.

Laurent Gagnon, Montreal

IofC involved at three Peace Festivals

Marie-Josée Tardif and Dominique Rankin, with 
Laurent Gagnon and Jean-Noël André in the 

background, at the  August 4 Montreal gathering

Métis leaders with Laurent Gagnon and 
Jean-Noël André at the Peace event in 

Sherbrooke on September 22



David Côté, a Montreal law student, 
attended the conference Dynamics of 
Being a Changemaker participating 
in the learning track on The Heart of 
Effective Leadership led by an 
international group of facilitators 
including Indian Businessman Kiran 
Gandhi. David arrived in  Caux feeling 
cynical about the world and those who 
govern it. Afterwards, he said: 
Through the week my attitude softened 
and I began to change my mind and 
admit  to some hope, based on  the spirit 
I encountered among the people in 
Caux. I would like to return at  some 
point, not  as a participant  but  as one of 
those engaged in the program.
Rev. Isaiah Ekundayo Dada, a 
Nigerian pastor currently working on 
his PhD in religious studies at the 
University of Montreal, writes:   My 
participation in the 5th Caux Forum 
for Human Security was not  only an 
eye-opener but  also  an empowering 
moment in my journey as a religious 
educator. I was able to acquire 
adequate principles of inner change 
for the transformation  of society and 
also  identify  my need to acquire more 
skills on healing memory. Through 
various discussions and presentations, 
I discovered that for an apology to 
work it needs to  be given and received 
with an open heart. It also requires a 
deep  commitment  not to repeat the 
hurts and a readiness to repair the 
damage caused. 

It was an opportunity for Nigerians 
present in Caux to meet and discuss 
the current  instances of violence in 
Nigeria and to find possible ways out. 
In addition, the five practices of 
Christian education can be modified to 
achieve the expected changes, to build 
trust, and to create meaningful 
relationships in our communities and 
across borders, if it’s focused on 
human security. 

Richard Weeks from Ottawa tells 
about the Burmese civil society 
represented  at the Caux Forum: A 
delegation of seven from Burma (or 
Myanmar), each representing a 
different  ethnic nationality, attended 
the Caux Forum for Human Security 
in July. This was the first  time such  a 
delegation has participated and 
coincides with the easing of 
restrictions within the country. It is 
significant as well because of long-
running conflicts that have pitted the 
various ethnic groups against the 
central government, almost  since 
independence.

During the forum, as part of the 
“Conversations that matter” sessions, 
the group made a presentation  on the 
situation in their different  areas of the 
country, which they  entitled, “How 
can the world community explore 
ways to help and build permanent 
peace in Myanmar?” 
In a report of their experience at  the 
forum, they wrote that the most 
important  thing they learnt was the 
“Caux spirit, that is humbleness to 
serve others, to listen  to  the pain of 
others, to work to  create a better 
world.” They wrote that  the “pillars” 
of the forum: Living Sustainably, 
Inclusive Economics, Just  Governance 
and Healing Memory, were all 
important  for humanity as well as for 
“the challenges we still face in 
Myanmar.”
Kal Workneh and Janyce Konkin 
from  Calgary attended the Dynamics 
of Being a Changemaker conference. 
Janyce participated in the Heart of 
Effective Leadership  learning track 
led  by Asia Plateau training Centre. 
Kal attended Connecting Communities 
– a Trust Building Workshop  led  by 

Cricket White of Hope in the Cities. 
Kal & Janyce write:  We both feel our 
participation in these learning tracks 
has enabled us to increase our arsenal 
of skills to further develop the work of 
IofC in Calgary. 

We also participated in the Trainers 
Meeting,  a new forum to bring 
together IofC trainers from around the 
globe to discover commonalities and 
make connections with  one another. 
Bhav Patel divided trainers into 
groups to  identify their  projects, the 
resources they need for these projects 
and what  they can offer each other. 
This meeting was very productive for 
the Calgary team allowing us to 
establish connections as well as 
exchange training ideas and materials 
with others within the global IofC 
network. We look forward to the 
online trainers’ platform to be created 
as one of the major outcomes from 
this training. 
Susan Korah, a Writer/Editor from 
Ottawa, also attended the Dynamics 
of Being a  Changemaker conference 
and  participated  in  the Creators of 
Peace Circle learning track. She says: 
What  I learned most  from it  is that one 
must  be at  peace within  oneself  and 
resolve any inner conflict  or 
interpersonal conflict  before one can 
become a peacemaker at  the 
community  or national or global level. 
It comes from honest sharing of one’s 
strengths and vulnerabilities within 
the peace circle and learning to be 
open to other people’s stories, without 
judging them by their outward 
appearances or cultural origins. 
Indeed, I heard such amazing stories 
of courage, resilience and hope that  I 
came away with strong feelings of 
friendship, love, respect and 
admiration for these women.

2012 Caux Conferences held July 1 to August 8
Every summer, people from all over the world gather at the Initiatives of Change International Conference Centre in Caux, 

Switzerland to share their stories and learn from one another as they participate in conferences and attend meetings. Some of 
this year’s participants from Canada tell how they have been challenged and inspired through a unique experience at Caux.

Pastor Wuye, Imam Ashafa with Rev. Dada (r)

Burmese delegation with Richard & Ros Weeks (r)

Participants in the Trainers Meeting



An Overview
The 2012 Global Assembly marked a 
major milestone in the development 
of Initiatives of  Change. By adopting 
the Framework for Common Action 
and discerning three Common 
Actions, IofC is focused on inspiring, 
equipping and connecting people to 
address world needs. 
An honest  assessment  of the past 
demonstrated a commitment to be 
more open and ready to learn as IofC 
plays a role alongside others in 
changing the world. The vote on  the 
Framework for Common Action 
brought  to closure the year-long 
process that  had been  undertaken by 
the International Council.
Common Actions
Three sessions were dedicated to 
presentations of proposed Common 
Actions. Questions, discussion and 
quiet  reflection took place before the 
following three Common Actions were 
voted on and approved.
1) A New Model for Governance 
    in India
Nearly 10,000 people are being 
trained each year in ethical leadership 
via programs in Asia Plateau and 
elsewhere in India. The various train-
ing initiatives address governance 
issues at  individual, community and 
institutional levels with a model that 
lends itself to being replicated across 
IofC member countries. GA partici-
pants from Africa and South  America 
expressed a desire to have people 
trained in the programs, attend the 
Dialogue on Democracy  conference 
or experience the Interns Program.
2) South Sudan and the 
    Workshop for Africa
Responding to requests from 
members of the Government of South 
Sudan, IofC will develop a 
conference/campaign  for national 
reconciliation and just governance, 
drawing on IofC’s experience in trust 
building and ethical leadership, and 
supported by a trained mobile team 
being formed in early 2013 as a 
“Workshop for Africa.” The idea is to 
embrace South  Sudan on the issue of 
good governance as a springboard 
project leading to others throughout 
the African continent  in  the upcoming 
years.

3) Restoring Land - Lives - Peace
The loss of productive land is a major 
threat  to the planet. Technical 
solutions are well known, widely 
available and often inexpensive –  but 
are frequently hampered by conflict  in 
communities where trust has been 
destroyed. It  is here that  IofC has a 
specific contribution to make. This 
initiative comes with a core team in 
place to  take it forward and a request 
for partnership from Luc Gnacadja, 
Executive Secretary of the UN 
Convention to  Combat  Desert-
ification. 
This has great  potential to link many 
of IofC’s initiatives worldwide. One 
GA delegate pointed out that the UN 
approach is “restore land to restore 
lives,” while IofC’s approach 
complements it: “restore lives to 
restore land.”

International Council  Members
Four International Council (IC) 
members completed their term of 
service in September. The IC 
Treasurer, Lorne Braun (Richmond, 
B.C.), was re-elected for a further 
two-year term. Five new Council 
Members join Lorne and the 
remaining IC members to begin  their 
term in October.
We cannot do full justice to the week 
so encourage all the readers who have 
computer access to go on the IofC 
website xChange and read the 
excellent reports and articles. 
www.iofc.org/2012-global-assembly. 

Janyce Konkin and Anne Hartnell, 
representatives from Canada

Participation in the Global 
Assembly as a member 

of the International 
Panel of Elders

Seven of the nine Elders were present 
at  the IofC Global Assembly (GA) at 
Caux. Two of us were there in our 
role as Elders, the remaining five 
were either representing their own 
country or representing a funding 
organization that serves IofC.
We were grateful to  have two 
meetings with Hsu Shoufeng from the 
International Council (IC) who holds 
the Training and people development 
portfolio. Training coordinator, 
Bhavesh Patel, who works alongside 
Shoufeng, joined in one meeting. 
The topic was mentorship and the IC 
has asked the Elders to work with 
them and others as they develop this 
role for our international fellowship. 
There were two parts of the GA that 
will possibly have ongoing involve-
ment for the Elders: Learning from 
the Past and the Acknowledgement 
statement from Dr Omnia Marzouk, 
IofC President. Having stated that, 
“In our collective history, there 
clearly were times of profound 
community and  extraordinary heights 
of selflessness, as this movement for 
transformation impacted individuals 
and  nations,” she recognized there 
were times when people had been 
hurt  within the fellowship. “Our past 
must be acknowledged if the lessons 
are to be learned and if the healing 
we long for is to be found. By 
acknowledging and learning from  the 
past,  we also embrace the present 
more fully and  can shape our future 
tasks with renewed confidence, 
passion and commitment.”
What  might this statement mean for 
Canada? Are there hurts from the past 
that  need to be acknowledged or let 
go? Are there people within our IofC 
fellowship who don’t  feel they have 
been  heard and would like to have an 
opportunity to talk? 
If anyone would like to contact  me, 
please call 604 560 9667 or email 
annehartnell@ca.iofc.org.

Anne Hartnell, IofC Elder,
 Surrey, B.C.

Global Assembly held at Caux August 12-19
Following the Caux Conferences, the International Council hosted a six-day Global Assembly (GA) for the international 

network of Initiatives of Change, bringing together 103 people from 42 countries.

Photo:  Adriana Borra 

Participants at the Global Assembly

http://www.iofc.org/2012-global-assembly
http://www.iofc.org/2012-global-assembly
mailto:annehartnell@ca.iofc.org
mailto:annehartnell@ca.iofc.org


Annual General Meeting hosted in Hamilton
The 2012 Annual General Meeting of IofC Canada took 
place June 23 at McMaster University, Hamilton, Ontario.
Welcomed by  the Hamilton team, members and non-
members had opportunities over the June 22-24 weekend to 
hear encouraging reports from across the country, focus on 
projects for moving ahead, and spend time in deep honest 
conversation interspersed by quiet and prayer.
The IofC Canada Council had invited Edward Peters, 
Executive Director of IofC International, to attend. Peters 
led part of a session on the official international document 
Framework for Common Action, to which local teams had 
given input, and he gave a thoughtful and challenging 
keynote address on the Saturday evening.
The new Council of Management  is composed as follows: 
Alex Ramirez, Chair; Lucie Pagé, Vice Chair; Richard 
Weeks, Secretary; Bill Parker, Treasurer; Alvin Manitopyes, 
Tyrone Childs and Genevieve LeBaron. For photos and 
biographies of the council members, go to  www.ca.iofc.org 
and open the About Us, Governance page.
In a recent  letter sent  to the Membership, Alex Ramirez 
quotes IofC International President  Dr. Omnia Marzouk: 
“Nothing lasting can be built  without  a desire by people to 
live differently and exemplify the changes they want to  see 
in society.” Ramirez then writes: “Despite the challenges of 
the last few months, our Annual General Meeting was full of 
people trying to live by this standard. As a  result, those who 
attended left with a renewed sense of hope for what our 
association has to offer to our Canadian communities.”

Anne Hartnell, Surrey, B.C.

Will Elliott, Executive 
Director of IofC in the USA, 
and his wife Angela recently 
spent some days in B.C. It 
was their first visit to this 
part of Canada. The photo 
shows Vancouver in the 
background.

(l-r) Nakoda Elder, Roland 
Rollinmud; Chris Hartnell, 

manager of MRA 
Productions North America; 

and local artist and 
sculptor, Beverly Simms, 

attended the Stoney 
Nakoda Family Days in 

Banff National Park. Dennis 
Herman, Parks Canada 

Cultural Resources Advisor, 
showed the IofC film 

Walking Buffalo World Journey. Chris Hartnell later presented 
a copy of the film to Elder Rollinmud.  For information on the World 

Journey go to this link Walking Buffalo .

Initiatives of Change, Suite 402, 331 Cooper Street, Ottawa,  ON  K2P 0G5
Tel: 613 230 7197  Email: info@ca.iofc.org 

UPCOMING EVENTS

October (date TBD) Toronto. Jonglei Trustbuilding 
Workshop.  Contact:  janyce.konkin@ca.iofc.org 

October/November (dates TBD) Surrey, B.C. 
Creators of Peace Circle. 
Contact:  annehartnell@ca.iofc.org 

November 2-4 Toronto. Creators of Peace Circle.
Contact:  Shaneeza Nazseer snazseer@hotmail.com 

November 3 Calgary. IofC Calgary will participate in 
Project Ploughshares Christmas Peace Fair.
Contact:  janyce.konkin@ca.iofc.org 

November 17 Calgary. Screening of The Imam & the 
Pastor at the Marda Loop Justice Film Festival. Imam Syed 
Sohawardy and Pastor Dennis Hansen, along with Janyce 
Konkin, will lead a post-viewing discussion.
Contact: janyce.konkin@ca.iofc.org 

December 11 Quebec City. Public evening planned by 
IofC in relation to the 64th anniversary of the Declaration 
of the Human Rights. 7:30 p.m. at the Catholic Diocesan 
Services.
Contact:  luciepage2012@hotmail.ca

March 2, 2013 Quebec City. Third public gathering of 
the Citizen Project from 9 a.m. to 5 p.m.
Contact: luciepage2012@hotmail.ca 

Initiatives of Change
Building trust across the world’s divides

A global network open to people of all nationalities, cultures, 
religions and beliefs who work toward change locally and 

globally, starting with change in their own lives. 

In Canada, Initiatives of Change is officially registered 
as a charitable organization under the name of 

Initiatives of Change Association (Canada). 
Contributions to its work are tax deductible. 

For more information visit:   
www.ca.iofc.org

A FINANCIAL NOTE
To enable the continued growth of IofC Initiatives, your 
generous financial support is needed. Donations are tax 
deductible and can be made online at www.ca.iofc.org or by 
mailing a cheque payable to Initiatives of Change to:

The Treasurer,  Initiatives of Change Canada
Suite 402, 331 Cooper Street, 

Ottawa, ON K2P 0G5
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