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The 2016 Annual AGM/Consultation Weekend of 

 Initiatives of Change Association (Canada)  

will be held the weekend of June 3-5 at the Manoir d’Youville, 

 498 Boulevard d’Youville, Chateauguay QC, near Montreal.  
 

The Annual General Meeting will be held on Saturday June 4 from 9:30am – 12noon.                        

Further details about the AGM have been sent separately to members of the association. 

 

CONSULTATION WEEKEND THEME 

Moving Forward Wholeheartedly – Honest Conversations about Past Experiences,  

Current Realities, and Prospects for a Relevant and Sustainable Future 
 

CONTEXT 
 

We live in challenging times. Significant financial difficulties are being experienced throughout the global 

network of IofC teams, and IofC Canada is no exception.  

●  We’ve seen a dramatic reduction in income from current donations (historically the major source of 

income has been from active participants) and instead have been relying almost entirely on legacies 

and program-specific funding.  

●  Our teams have grown smaller and older; many who now participate in IofC identify more with 

particular programmes than the personal transformation and lifelong commitment to spiritual values 

and guided action that have characterized IofC since its beginning with Frank Buchman.  

●  Unless we are willing to focus on the reality of the current situation and take critical steps toward 

addressing it at all levels - individual, team, and organization - IofC will have difficulty reach its 

potential, and may in fact enter into a decline that will be very difficult to turn around. 

 

CALL TO REFLECTION AND ACTION 
 

The Planning Committee invites you to gather together (in person and online) during the weekend of June 3-

5, 2016, in unity, to share deeply and honestly in the conversations of the weekend. To prepare you for that 

time, we are sharing several guiding questions for discernment over the coming weeks leading into our time 

together: 
  

●  Does the world still need the unique message of IofC? 

●  If so, what is preventing IofC from growing and flourishing? 

●  What parts of our heritage shall we celebrate and build upon, and what do we need to change for the 

future? 

●  What steps are needed to achieve financial viability and expand our impact? 

 

And because IofC is, at its core, about personal transformation, we invite you also to consider: 
 

●  How can IofC succeed in “building trust across the world’s divides” without taking an honest look at 

the divides in our own hearts and lives?  

●  What prevents me from taking the steps necessary to address unresolved issues, both in my own life 

and in my participation with IofC? 

●  How can we as individuals and teams model the values and quality of life that IofC proposes? 
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In other words, what are the things that we are not saying that need be said – the actions we need to be 

taking individually and collectively? Let us commit to opening our eyes to the things that may be preventing us 

from seeing clearly, to nurturing ourselves and our teams so that we can move forward in unity and with 

hope. Now is the hour for us to be speaking truthfully, with integrity and from our Spirit.  

 

With these questions in our hearts, we look forward to a weekend together where we participate as active 

co-creators in our community of shared space. And we seek to identify practical steps towards better 

cohesion, effectiveness and sustainability – bringing our message wholeheartedly to a world in need. 

 

For those who are unable to join us in person during the Consultation Weekend, we invite you to submit 

your thoughts and answers to these questions in advance (by May 31). You may email them to 

regis.inscr@ca.iofc.org or send it by fax or postal mail to the Ottawa office address below.  

 

 

PRACTICAL CONSIDERATIONS 

FOR THE WEEKEND 
 

 

Schedule 

The Consultation Weekend officially opens with Friday’s welcome dinner at 5 :30pm and continues through 

Sunday lunch (ending at 1:30pm).  In addition, staff and 

volunteers involved in IofC activities are invited to 

participate in informal discussions earlier in the day on 

Friday. Please mark your registration form if this is of 

interest to you, and further information will be provided. 

 

Accommodation and Meals 

Our venue, Manoir d’Youville, is a charming setting 

surrounded by water about a 20-30 minute drive from 

Montreal on the Île Saint-Bernard in Châteauguay.   

 

Amenities at the Manoir d’Youville include: 

 free wi-fi internet access throughout the public 

areas and in most of the guest rooms, 

 heated outdoor swimming pool, 

 free access to nature reserve next door,  

 access to nearby nautical centre (7 min walk from 

Manoir) with free use of canoes, kayaks, paddle boats.  
 

All room rates include three meals and an afternoon coffee break.  A variety of room types are available, 

including single/double, private bath or shared bath on the hallway. Meals are served in the dining room from a 

buffet with offerings that accommodate a variety of dietary needs, including vegetarian / vegan options.   

 

  

mailto:regis.inscr@ca.iofc.org
http://www.manoirdyouville.com/
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Costs for the Weekend 

Total costs / person per night including three meals and coffee break (inclusive of all taxes and fees): 

 Shared room, shared bath  [$76/night] 

 Shared room, private bath  [$86/night]  

 Private room, shared bath  

o Single bed   [$99/night] 

o Double bed or 2 singles  [$110/night] 

 Private room, private bath     [$131/night] 
 

We suggest that those who attend the Consultation plan to be present  for the entire weekend, as our 

programme segments build on each other from Friday evening through Sunday. In addition, in order to create 

a deeper experience and spend our time together most effectively, we strongly recommend that participants 

stay overnight at the Manoir d’Youville rather than commuting.  [Those who require financial support to help 

cover the costs of accommodation will have an opportunity to make a request, as explained below.]  
 

For those with flexibility, the Manoir has offered to extend our group discount rates for early arrivals on 

Thursday June 2 or those who wish to stay after the Consultation an extra day. This serene and beautiful 

setting is an ideal place for contemplation and enjoyment of nature, so feel free to consider extending your 

visit as you make your plans. 
 

Transportation 

The Montreal airport is about a 30 minute drive from the venue (depending on traffic over the bridge), and 

the nearest public transit station is Angrignon.  We will attempt to provide ground transportation both 

before and after the weekend, depending on arrival/departure times. Once you have completed and returned 

the attached registration form, you will be contacted about travel arrangements if you have requested 

assistance. 
 

Registration Form 

Please complete the Consultation Weekend Registration Form as soon as possible, but we request you submit 

no later than Wednesday May 25.  
 

Financial Support Fund 

In order to provide for as many as possible who feel called to attend the Consultation Weekend, a Financial 

Support Fund has been established to assist with travel/accommodation costs. All are invited to donate 

whatever amount they are able, and those who need financial support to attend are asked to so indicate on 

their registration form. Requests will be reviewed on a first come, first served basis, and matched to available 

funds. Registration forms must be submitted by Sunday May 22 in order to be considered for funding. 
 

Those who wish to make a tax-deductible donation to the Financial Support Fund may do so my 

noting their donation on the Registration Form. For those who wish to donate but who are not attending the 

Consultation, please  send an email regis.inscr@ca.iofc.org and we will contact you to arrange receipt of your 

donation. 

 

For further information or questions, please email regis.inscr@ca.iofc.org or call the Ottawa 

office at 613-230-6197. 

mailto:regis.inscr@ca.iofc.org
mailto:regis.inscr@ca.iofc.org

