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Message from the Board 

 

 

 

Greetings of good health to you and your loved ones,  

  

We find ourselves living in a time of great uncertainty- 

the global COVID-19 pandemic plummeted countries 

across the world into a major health, political, social and 

financial crisis. Fears are at an all-time high with the 

growing uncertainty of a health threat we are only just 

learning about how to manage. In a matter of weeks, 

society came to a full pause and is still struggling to find 

its way through this new normal.  

  

Amidst the pandemic, we are catapulted into a mass 

social revolution in North America, and across the 

globe. The brutal killing of the 46- year old African 

American, George Floyd, by the Minneapolis Police 

spurred global outcry. Acts of violence and 

mistreatment continue to plague First Nations 

communities – in Quebec, an Indigenous woman from 

the Atikamekw nation dies in the hospital, recording the 

racist slurs uttered as she passes. In neighboring 

Maritime provinces, Mik’maq lobster fishermen were 

violently attacked by industrial fishermen.  

 

 

 

 

The territorial rights of Indigenous peoples are being 

contested in numerous places, including in B.C., on 

traditional Wet’suwet’en lands, on the land of the Six 

Nations in Caledonia, Ontario, and in Quebec, in Oka 

(the contested land claims of the Kanien’keha’ka that 

were at the center of the “Oka Crisis” in 1990). 

  

It is within this context, that IofC Canada launched its 

anticipated Trustbuilding Program - with a pilot project 

situated in Québec. Launching in the Fall of 2019, the 

chosen local theme explores how racial discrimination 

manifests in Québec. It became quickly apparent that the 

timing of this program launch is not only relevant- but 

essential- to support the times we find ourselves 

navigating. We are pleased to profile the milestones of 

our national Trustbuilding Program throughout this 

annual report.  

  

We have also used this time to pause and reconnect with 

ourselves, and each other. Our national Zoom calls were 

a response to support our community during these trying 

times. It is truly heart-warming to reconnect with new 

and old friends and members across the country. We 

want to especially acknowledge the elders of our 

network who seamlessly navigated online Zoom 

technology to be with us virtually! None of our work 

would be possible without the dedication of our network 

– staff, volunteers, partners, long-time supporters and 

friends. We thank you for your continued support!  

 

In peace, 

 

 
 

Firyal Mohamed, Chair  

On behalf of the IofC Canada Board 
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Initiatives Of Change (IofC) 

Canada 

Who We Are 

Initiatives of Change Canada is part of a global 

movement of people of diverse cultures and 

backgrounds, who are committed to the transformation 

of society through changes in human motives and 

behavior, starting with their own. 

In Canada 

Initiatives of Change Association (Canada) is a federally 

registered charitable organization, incorporated in 1944 

under the name of Moral Re-Armament (MRA) and 

operating since 2001 as Initiatives of Change. 

(Business number 11904 5912 RR 0001). 

What We Do 

Inspire, equip and connect people to address local and 

world needs, starting with themselves, taking focused 

action alongside others who share our vision and values. 

 

Magalam Lena, Firyal Mohamed and Lorne Braun at the 2019 
Annual Board Retreat in Ottawa 

 

Focus Areas 

1. Trust and community building 

2. Inter-cultural/inter-faith dialogues 

3. Enabling young people to discover leadership 

skills in their own vocation. 

 

IofC International 

Even with major adaptations, capacity and resources 

required to move to online program delivery, IofC 

International had a busy, and a successful year! Due to 

the global health crisis, as well as its organizational and 

financial implications, Initiatives of Change Switzerland 

adapted the 2020 Caux Forum program to an online 

platform. You can view the 2020 online events, replays 

and reports here.  

Thembi Silundika & Firyal Mohamed at the Hub's Women's 
Empowerment Session 

 

Canada was represented at the online 2020 Global 

Assembly which saw far greater participation from other 

member countries due to its virtual nature enabling 

increased attendance and involvement from across the 

globe. Our Canadian team presented at the Trustbuilding 

Program discussions; and our Chair participated in 

speaking invitations with International, on Women’s 

Empowerment and Youth & the Future of IofC 

International discussions. 

 

 
 

Mangalam Lena, Firyal Mohamed and Lorne Braun at 
Ottawa office open house. 

https://www.iofc.ch/experience-caux-forum/online-events-2020
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Trustbuilding Project 

As we near the end of a tumultuous 2020 – we reflect on the first year of our Trustbuilding Pilot Project launched in 
Quebec last fall. In the last 12 months, we have built a strong core team on-the-ground; delivered five (5) key 

trustbuilding events; implemented and adapted our trustbuilding curriculum and program delivery with fourteen (14) key 

community leaders, in the context of the global pandemic; and worked to develop a national trustbuilding and fundraising 
strategy that defines and reflects the foundations on which we hope to deepen our trustbuilding work across the country. 

We encourage you to read highlights of the Program’s first year below, and to also view IofC International’s 

Trustbuilding Impact Report found here. 

“In a world where we are confronting critical interconnected challenges: 
climate change, the refugee crisis, system collapse, racial injustice, amongst other challenges, we focus on building 

trust in divided societies as a systematic solution that fosters community care, participation and action-taking.” 

Source: Trustbuilding Program Impact Report, p.3 

 

Context 

• The project is being implemented in a context of 

systemic racism. Indeed, various reports state racial 

profiling against Black, Arabic and Indigenous 

peoples and the increase in hate crimes. 

• Official accounts negate the negative impacts of 

Quebec and Canada’s colonial and racist history. 

• Linguistic (French, English, accents) and historical 

issues in processes of exclusion. 

Project objectives 

Bringing about deep systemic change through 

personal and collective transformations. 

Our approach 

• Identify underlying societal breaches of trust and 

their causes. 

• Explore those issues in depth through data-driven, 

honest conversations. 

• Foster awareness-raising and commitment to 

addressing the difficult issues underlying existing 

divisions. 

• Collaborate and partner with organizations working 

in the same direction.   

Events 

Information session – October 5th, 2019 

• Objective: The October 5th event aimed at giving 

people in our network the heads up about the 

beginning of the Trustbuilding project in Quebec. 

• Speakers: Rob Corcoran, 

founder of the Community 

Trustbuilding Fellowship 

(CTF) and Ebony Walden, 

member of the current CTF 

team, came to present 

the accomplished 

work and the 

methodology used in 

Richmond, Virginia 

(USA) that the 

project is based on.  

• Attendance:   

Approximately forty people

https://www.iofc.org/trustbuilding-program-impact-report-2019-2020
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Round table – December 7th, 2019 

• Objective: Official launch of the Trustbuilding 

program at a roundtable designed to address a 

sensitive issue in the Quebecois society, followed by 

an experiential activity called “The Privilege walk”. 

• Theme discussed at the round table: “How does 

racial discrimination manifest itself in Quebec?” 

 

• Panelists: Marie-Iris Légaré, from the Human 

Rights and Youth Rights Commission, Yara El-

Ghadban, anthropologist, writer and translator for 

the publishing house Mémoire d’encrier, Rodney 

Saint-Éloi, poet, writer and director of the same 

publishing house, Alexis Wawanoloath, former 

politician, legal expert, and radio columnist for 

Espaces autochtones, and Barry Hart, professor at 

the Eastern Mennonite University. 

• Attendance: Approximately fifty people. 

 

Training 

1st training weekend: March 6th to 8th (closed 

residence) 

2nd part of the training: Fall 2020 (adaptation 

to the Covid-19 crisis) 

The training we designed is based on CTF’s program in 

Richmond, Virginia (USA) and was adapted to the 

Quebecois context. 

• Objectives: Create a safe space, raise the cohort’s 

awareness and understanding of IofC’s values, 

reflect on personal identity in connection to the 

society we are a part of, reflect on our collective 

history, assess 

which events 

broke and 

which ones 

built trust and 

identify the 

blind spots in 

everyone’s 

perception.   

• Collaborators and speakers: Geneviève Dick, 

project manager and activity facilitator, Rob 

Corcoran and Tee Turner, veterans of the CTF 

program who came to support the Quebec team, 

Marie-Émilie Lacroix (The blanket exercise on 

Quebec and Canada’s colonial history), Widia 

Larivière of the Mikana organization (awareness-

raising workshop on change-making actions for 

marginalized communities), Natacha Odonnat of 

the Shanaprod publishing house (workshop on how 
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important a role imagination plays in personal and 

collective transformation), Joseph Vumiliya, 

provincial coordinator and Annie Lessard, 

communication/fundraising coordinator. 

• Attendance: 14 agents of change from various 

backgrounds.   

Alternative plan – COVID 19 

Due to the global pandemic, Initiatives of Change 

International had to find alternatives to all of its in-

presence activities.  The team adapted fast to create 

online content and facilitate activities on the available 

platforms. One of their concerns was maintaining the 

required in-depth work to build trust. 

• Online workshops: 

▪ A workshop on trust, in collaboration with Anne 

Cloutier Ph.D., an expert in the methodology of 

philosophical research communities (May 28th, 

2020). 

▪ A workshop on systemic discrimination and 

related issues, in collaboration with the UENA 

agency (July 23rd, 2020). 

▪ 5 online conversations on different topics, related 

to the training. 

Assessment process 

Jessie Sutherland (external consultant) revised the initial 

assessment process, which made it possible to have a 

reflective practice, collect the reactions of the attendants 

and use the information to improve our activities and 

help the agents of change assimilate better the activities. 

A reflective evaluation process will be used until the end 

of the training 

Communications 

Facebook was the platform of choice on which to 

promote and publicize the organization this year. Since 

mid-September 2019, the posts on our Facebook page 

have allowed us to connect to approximately 14,500 

people and to connect our page to the pages of over 35 

of our partners and collaborators.Projet Bâtir la 

confiance / Trustbuilding Project – I&C Canada 

Networking and partnerships 

The project has allowed us to forge new connections 

with various collaborators working in the same direction 

as IofC while strengthening our partnership network

https://www.facebook.com/batirlaconfianceICCanada
https://www.facebook.com/batirlaconfianceICCanada
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Regional Activities: Quebec 

Building bridges 

IofC Quebec has provided spaces and opportunities for 

dialogue to promote the values of openness, respect and 

dignity and to break down prejudices between people of 

different cultures and beliefs in order to live together in 

harmony. Several activities were organized in Montreal 

and Quebec City. 

Visit to places of worship in Montreal 

 
High School students visit at a mosque in Montreal 

As part of the Ethics and Religious Culture Course, 

Initiatives of Change and Louis-Joseph-Papineau High 

School jointly organized a visit to three places of 

worship in Montreal: a mosque, a Hindu temple, and a 

synagogue. During the sharing at the end of the visit, the 

students expressed great satisfaction following the 

conversations they had with the leaders of these places 

of worship. The students said that it was a deep and 

educational experience. It was a great opportunity to 

discover and learn about other beliefs and break down 

prejudices. Together, we have experienced moments of 

deep listening, sharing and trust. 

 

 

 

 

 

 

High School students visit a Hindu temple in Montreal 

Marie Émilie Lacroix received the Gabrielle-

Lachance Award 

The first meeting in tribute to Gabrielle Lachance, a 

socially active personality in Quebec, in Canada, and 

around the world, honored, on March 16, 2019, Marie 

Émilie Lacroix, an Innu native from Mashteuiatsh and a 

member of Initiatives of Change. Marie-Émilie is well 

known for her social and community involvement in our 

organization, notably with the Blanket Exercise, her 

interest in young 

people and the 

rapprochement 

between various 

communities. 

Several members of 

various 

organizations, 

including members 

of IofC, were 

present. Marie-

Émilie on receiving 

this honor, was 

deeply moved. 

According to her, 

this is an 

opportunity that 

spurs her to go further 

in her commitment. 

First Nations Realities 

Blanket exercise 

Following the recommendations of the Truth and 

Reconciliation Commission, in collaboration with 

Marie- Émilie Lacroix, IofC Quebec continued to offer 

to non-Aboriginal people opportunities to experience 

First Nation realities through the Blanket Exercise. 

Some quotes of the participants from Cégep de 

Maisonneuve in Montreal. “It made us revisit our 

through a lens other than the one we knew at school,” 

We have to get to know each other before working 

together. 

  

Marie Émilie Lacroix, an Innu 
native from Mashteuiatsh and 
a member of IofC. 

 



 
 

 

Building trust across the world’s divides 

 
8 

2020 ANNUAL REPORT 

Visit the First Nation community in Odanak  

Initiatives of Change in partnership with Louis-Joseph-

Papineau High School and in collaboration with Nicole 

O'Bomsawin of the Abenaquise Nation, 40 students 

from this school paid a two-day visit to the Abenaquise 

community of Odanak to meet with Aboriginal students 

from Cégep Kiuna, the Quebec's only Indigenous 

Cégep, to get to know, exchange and break prejudices. 

This visit was very much appreciated by Indigenous 

youth and the students of the Louis-Joseph-Papineau 

High School and will be followed by other meetings. 

Promoting peace and social cohesion 

Our activities took place outside the Laurier metro station, where 
many exchanges took place. 

As every year, around the International Day of Peace, 

we organized various activities in 2019 in Montreal in 

partnership with the Collectif September 21 and the 

Network Tools of peace to celebrate the values of peace 

and diversity. Our activities took place outside the 

Laurier metro station, where many exchanges took 

place. People were invited to share their thoughts 

verbally or in writing around the question "How are you 

coping with the climate emergency?”. Relevant 

reflections were gathered from more than 100 people 

from different generations and backgrounds and then a 

sharing evening to celebrate the International Day of 

peace was organized at the House of Friendship. 

 

Regional Activities: Ontario 

Ottawa Office  

In October 2019, the Ottawa office moved from our 

previous downtown Ottawa location to an office located 

in the building of the First Unitarian Congregation of 

Ottawa. We are now located among other like-minded 

non-profits interested in bringing positive change to the 

world. Shortly after the move, we hired a new part-time 

bilingual office administrator, Max Derenoncourt. Max 

brings broad experiences in community development, in 

Canada, the US, and Africa. He has been a participant in 

the Trustbuilding Program. In December, the IofC board 

visited Ottawa after attending a Trustbuilding event in 

Montreal. The next day, the board joined 12 others in 

Ottawa at a combined open house / holiday party to 

celebrate the new office space and discuss our various 

projects and initiatives. 

 

Ros Weeks, Max Derenoncourt, Thembi Silundika and Hodan 
Egale at Ottawa office open house. 

IofC Canada Archives Update 

The move to a reduced Ottawa office space was made 

possible because of the efforts and dedication of the 

Archives team – Elaine Gordon, Richard Weeks, 

Rosalind Weeks and Mary Ella Keblusek – to complete 

the archive development and move to find a new home 

for the many archival boxes at Saint Paul University 

(SPU) who now permanently hold and safeguard the 
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IofC Canada archives. SPU’s chief archivist is working 

on further organizing and cataloguing the collection to 

make it available for researchers and transitioning it to 

professional archival storage containers for long-term 

safekeeping. We encourage anyone who would like to 

provide financial support to cover these costs to contact 

the Ottawa office. 

Let’s Talk Ottawa 

On February 16th, 25 of IofC members, The Mahatma 

Gandhi Peace Council of Ottawa (MGPC), and 

members of the First Unitarian Congregation co-hosted 

a potluck brunch called Leave Your Biases Behind. 

Attendees at February workshop co-sponsored by MGPC, First 
Unitarian Congregation, and IofC. 

It was an opportunity to engage in an enriching 
discussion about biases and privileges, with a view to 

identify areas of shared interest to continue IofC work 

in the Ottawa region. 

The event was a great milestone for a coordinating 
committee that had been meeting quite regularly in 

Ottawa, with members of all three organizations. Max 

Derenoncourt, the IofC Canada National Administrator, 
and Melanie Klein acted as “Thought DJ’s”, facilitating 

a discussion as to how our own cultural biases can 

impact and influence the way we think and interact with 
others, alongside a nuancing of areas to explore in 

Ottawa. 

Breaking bread over brunch was a first opportunity to 

meet like-minded organizations and individuals, and the 
Ottawa team was pleased to host our Montreal staff who 

have been actively engaged in the Trustbuilding work of 

Quebec. 

Ottawa office administrator Max Derenoncourt and 
IofC volunteer Melanie Klein facilitating workshop  

on unconscious bias. 

Melanie Klein 

Melanie is a long-time IofC member. She works as a 

Policy Analyst at Natural Resources Canada. She has 

taken part in multiple IofC initiatives throughout the 

world. She is passionate about trustbuilding and is 

working with partner organizations to launch the Let’s 

Talk Ottawa project. 

 

Chief Librarian Jeremie Leblanc of Saint Paul University, 
with Assistant Archivist Daniel Hurtubise, receiving the 

IofC Canada archives. 
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Final Message 

As we move into the end of 2020- we do so reflecting 

on a year of unprecedented change in our collective 

history. We are forever marked- each and every one of 

us, by the experiences of this year. The fractures in our 

systems, beliefs, ways of existing in the world have 

exposed all that can no longer remain silenced and 

beneath the surface. May we find consolation and 

guidance in the words of Mr. King Jr. reminding us of 

that which will take us forward: 

“I refuse to accept the view that mankind is so 

tragically bound to the starless midnight of racism and 
war that the bright daybreak of peace and brotherhood 

can never become a reality… I believe that unarmed 

truth and unconditional love will have the final word.” 

— Martin Luther King, Jr. 

It is clear, now more than ever, that the work of IofC 

Canada must continue in this good way. We invite 
anyone who feels called to offer gifts of time, prayer or 

financial support to do so. 

Call to Action 

Visit our Website: www.ca.iofc.org 

Follow us on Facebook: 

Initiatives of Change Canada 

Projet Bâtir la confiance – I&C 

Canada/Trustbuilding Project – IofC  Canada 

Sign Up for iListen: Contact our Ottawa Office 

Volunteer with Us: 

Ontario 

Tel: (613) 230-7197 

• Max Derenoncourt, National Administrator, 

Ottawa, ON, admin.ca@iofc.org 

Quebec 

Tel: (514) 296-3814 

• Joseph Vumiliya, Provincial Coordinator, 

Montreal, QC, joseph.vumiliya@iofc.org 

 

• Annie Lessard, Communications Coordinator, 

Montreal, QC, annie.lessard@iofc.org 

 

• Geneviève Dick, Project Manager, 

Montreal, QC, genevieve.dick@iofc.org 

We Welcome Your Donations! 

You can donate using a credit card HERE through 

CanadaHelps, which collects online donations made to 

Initiatives of Change Canada. Alternatively, you can 

mail a cheque to Initiatives of Change Canada, 30 

Cleary Avenue, Suite 8, Ottawa, ON K2A 4A1. Please 

make your cheque to the order of Initiatives of Change 

Canada.  

Your donation is tax-deductible, and a tax receipt 

will be issued to you at the end of the year. 

Governance 

Board of Directors 

 

Chair:  Firyal Mohamed, Hazelton, BC 

Treasurer:  Lorne Braun, Richmond, BC 

Secretary:  Qhase Lokhandwala, Coquitlam, BC 

Directors: Mangalam Lena, Toronto, ON 

 Iman Al-Ghafari, Damascus, Syria 

 Hüstin Lӓkü, Ottawa, ON 

 

 

 
 

 

board.ca@iofc.org 

 

http://www.ca.iofc.org/
https://www.facebook.com/search/top?q=initiatives%20of%20change%20canada%2Finitiatives%20et%20changement%20canada
https://www.facebook.com/batirlaconfianceICCanada
https://www.facebook.com/batirlaconfianceICCanada
mailto:admin.ca@iofc.org
mailto:joseph.vumiliya@iofc.org%5e
mailto:annie.lessard@iofc.org
mailto:genevieve.dick@iofc.org
https://www.canadahelps.org/en/charities/initiatives-of-change-association-canada/?utm_expid=.Zw6wDABWRgyB0oPClDzoRg.0&utm_referrer=
mailto:board.ca@iofc.org.org
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Financial Statement 2019  

Initiatives of Change Association (Canada) is a federally registered charitable organization, incorporated in 1944. As 

such, all donations received are eligible for a tax-receipt. 

 

  2019 2018 

Revenue (including legacies) $167,276.00 $151,510.00 

Expenditure $191,264.00 $139,945.00 

Increase/decrease in reserves  ($23,988.00) $11,565.00 

 

The audited financial statement for fiscal year 2019 has been made available to members and is available on our 

website. The Ottawa office can also provide the document upon request. 

 

IofC Canada thanks all persons, foundations, and government entities for their financial contribution, without which 

our work would not be possible. We also thank our volunteers who dedicate countless hours in the service of our goal. 

 

[Business number: 11904 5912 RR 0001] 

[Quebec Business number (NEQ): 1144459701] 

 

 

 


