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Initiatives of Change

(IC) is an international

network open to people of

all cultures, religions,

nationalities, and beliefs,

who work towards change,

locally and globally, by

starting with change in

their own lives.

IC grew out of the

Oxford Group which

started among university

students in the late 1920s.

In 1938, as nations re-

armed  f o r w ar ,  i ts

o r i g i n a t o r ,  F r a n k

Buchman, called for a

moral and spiritual re-

armament to work towards

a hate-free, fear-free,

greed-free world.

At the end  of the war,

under the name Moral-

Re-Armament (MRA), a

programme of moral and

spiritual reconstruction

helped to reconcile former

enemies.

In Canada, IC is

registered as a charitable

organization under the

n a m e :  I n i t ia t ives  of

C h a n g e  A s s o c i a t i o n

(Canada).

C o n t r i b u ti o n s to

Initiatives of Change are

tax deductible.

For more information

please e-mail to:

<info@ca.iofc.org>

website:

<www.iofc.org>

From conflict to community 
in the global home

Caux conference sessions - July 2 to August 17

More than thirty Canadians once again showed their desire to learn and give through the

international gatherings at Caux, focused this year on making this planet into a global home for the

human family. Their active presence had  an  impact on the conference sessions and the practical

running of the centre. Young Canadians played their part; four as Caux In terns taking responsibility

for areas of practical work, three as Caux Scholars and two others carried important organizational

responsibilities. Here are some reports by or about Canadians who were there:

Workshops led by Canadian

dialogue group

Four Canadian women, two First Nations and

two non, who got to know each other through the

website <www.turning-point.ca> ‘cyberspace

for Aboriginal and non-Aboriginal people in

Canada to have open and direct communication

with each other’ - met face to face for the first

time at Caux! Through their presence and their

presentations they stirred a deep reflection on the

often difficult relationships that exist between

the colonizing and colonized cultures. Dorothy

Christian, a film-maker from the Okanagan

Shushwap people, declared: “I didn’t want to

have anything to do with white people. But to

have peace, I had to heal myself of my hatred.”

She had resisted the word ‘forgiveness’ as a

Christian concept, but a traditional spiritual

leader had talked to her about ‘making your

heart right with the Creator’. It had taken her

thirteen years to reach “the place where I see that

it is our common humanity that matters”. “It’s

worth risking a little insecurity,” responded a

Canadian ‘colonizer’. “We almost never need to

meet and face the colonized,” she noted, “but

personal and social healing comes from telling

the often difficult truth. We are not guilty for

what our ancestors did, but we can carry

responsibility for the heritage of the privilege we

have received, and we can accept the

responsibility of working for a world where the

rights of the minorities are accepted.”

Victoria Freeman, Toronto historian and author

of the book Distant Relations - how my

ancestors colonized North America, writes that

“Caux has a wonderful spiritual energy that

makes all sorts of things possible and that opens

you up to new ways of seeing and being. I know

I am changed because of it and I go back to my

work with renewed vision and greater inner

strength.”

Jessie Sutherland, a Caux Scholar in 2002 and

the one responsible for bringing  the group to

Caux, reports that she appreciated returning  and

being more actively involved in the conference.

She was able for the first time to present her

thesis on reconciliation for the panel on

Creating non-violent alternatives for human

security.” She was glad to have come with the

Turning Point group. “We were involved in the

Understanding the Other panel,” she writes,

“and also put on two workshops. One was on

First Nations - non-Native dialogue, including a

circle process. The other was on creating large-

scale social change using John Paul Lederach’s

integrated approach. In addition, Dorothy

Christian held a spontaneous prayer and healing

circle following the film about the Rwandan

genocide.”

“The presence of the First Nations - non Native

group kind led in teresting conversations

throughout Mountain House about colonialism

around the world. Particularly interesting to

observe was the emerging awareness between

Europeans and Africans about the importance of

this history in their ow n relationships.

“It has been extremely satisfying to witness the

impact Caux has had on this group as well as the

impact the group had on many of the

participants at M ountain House.”
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Discoveries at Caux - by Michael Prior

My wife Sandy and I participated in the

second Agenda for Reconciliation session

in mid August. 

From our experiences, two themes remain

foremost in our minds.  The first is the

feelings associated with 'hatred.'  The

second is an appreciation for the need of

continuing reconciliation within our own

country!  

Regarding hatred - The video "The Last

Just Man”, dealing with the horror of

genocide in Rwanda, focussed sharply

how the hatred of a few can be whipped

into a frenzy that led to the savage death of

800,000 people.  It also made clear how

bureaucrats in large organisations can lose

touch with reality by sticking to the rules

when logic would suggest otherwise.

Canadian General Romeo Da llaire

suffered horribly as a consequence. After

the video showing, we spent a quiet time

with many others in the church across the

way seeking peace and also forgiveness

for having hated others in the past.

As the week progressed it became clear to

me that the work that some have been

engaged in needs to be reinforced.  By

using the lenses of several international

initiatives aimed at reconciling factions I

discerned God's calling to reassert the

need and work with those of you seeking

to knit the mosaic of Canadian cultures

and faith groups together. Some have

begun the process.  M y challenge to us all

is to continue with what has begun, but

also to heighten our efforts within our

cities, regions and finally nation -

beginning by reconciling ourselves, as

necessary, with God.

Globalization debate

In the context of a public dialogue on

globalization, Dr. K imon Valaskakis from

Montreal was asked to act as moderator

for a debate between two protagonists of

opposing world visions: José Maria

Figures,  former President of Costa Rica

and Executive Director of the Davos

Economic Forum and Ignacio Ramonet,

co-founder of World Social Forum of

Porto Allegro, Brazil and Director of the

newspaper Le Monde Diplomatique.

While each presented globalization from a

different angle, the two speakers agreed on

the fact that world poverty is “immoral and

unacceptable”.

*Press release available.

Arctic Linkages 

Thembi Silundika, one of the Canadian co-

founders of Arctic Linkages, brought a

group of people from the Udege nation of

Northern Russia to Caux.  Their

spokesman, Rodion Sulyanziga, said, “I

have been to Geneva many times to attend

high level meetings...However, the visit to

Caux opened my eyes. The fact that there

are people out there willing to effect

partnerships with my isolated community

in the Russian far north moved me”…

Rodion gave an illustrated presentation on

the Udege nation and the challenges facing

the Russian indigenous minorities. The

Udege are currently searching for an

indigenous community in Canada willing

to be twinned with them. Thembi, a fluent

Russian speaker, has extensive knowledge

of the Russian north through numerous

visits in connection with her job. Her

conviction is that IC can train and develop

people in these areas and connect them in

a way that is not always possible for

governments to do. She has begun to see

evidence of the role Caux could

increasingly play in the development of

the circumpolar regions.

Better world is everybody’s business

One thing  that must be mentioned is the

wonderful creative energy brought by the

children during the family week From

conflict to community at home, largely

prepared and led by a team from Norway.

During the Peace-building Initiatives

session, participants were deeply touched

by the suffering of so many individuals

from so many countries, and by that

strange and paradoxical tension between

the horrors that these people carry in them

and the peace that reigns at Caux. The

courage and passion which they show

working with IC for a better tomorrow,

whether in the Mid East, Africa or Papua,

were illustrated time and again.

A Jordanian general talked of his battles

against  Israel ,  h i s  wounds ,  h is

imprisonment and now  his work for peace

and reconciliation. Someone asked an

African woman where her passion came

from. She answered by evoking the m ass

grave near where she lives which contains

50,000 corpses. “I owe it to them as a

human  being.” Rajmohan Gandhi

describes himself as ‘a peacemaker who

goes on despite m any failures’. A

Congolese dignitary told how, following

his return  from Caux a year ago, he had

been taken hostage while on a peace

mission, but had felt protected and guided.

He had decided to continue on this path.

One morning six women shared the stage;

two of them mothers, one a Palestinian

from Jerusalem, the other an Israeli peace

activist. Compiled  by Lise Gagnon

HOPE FOR BURUNDI

Richard Weeks writes:

Over a six year period starting in 1995,

Bernard Barandereka served successively

as Minister of Public Works, the

Environment and Energy and Mines in the

Government of Burundi. Personally

committed to building peace in his

country, he was then appointed Special

Representative of the President of the

Republic in contacts with armed rebel

groups. Now  President of the Burundi

National Telecommunications Office, he

continues to pursue his passion for

peacebuilding.

In June, 2003, he visited Canada to meet

with members of the Burundi community

and with Canadian officials and others

concerned with the situation  in his

country. On June 17, he spoke at a lunch

meeting at the IC office in Ottawa to a

group that included the Burundi

A m b a s s a d o r ,  a  f o rm e r  B ur u n d i

Ambassador, the Ivory Coast Ambassador,

the Chargé d’Affaires for Burkina Faso

and representatives from Foreign  Affairs,

CIDA and the Burundi-Canada Friendship

Association.

He spoke with conviction and hope of the

struggle to bring an end to years of strife

in Burundi. For the last three years

Initiatives of Change and the Caux

conference centre had played an

increasingly significant ro le in this

process, through hosting and facilitating

d i a l o g u e s  t o w a r d s  p e a c e  a n d

reconciliation in the African Great Lakes

Region. These led to two informal round

table meetings in May and  June of this

year being held at Caux between parties to

the conflict in Burundi, as well as senior

Church leaders and  IC facilitators. In the

words of the comm uniqué, “The purpose

was to follow on the long and patient path

towards trust and reconciliation”.

Bernard Barandereka’s presentation was

followed by an animated question and

answer session. The same interest was

stirred at similar  meetings in Montreal.



Early in October, word came from

Bernard, that partly inspired by the

Australian “Sorry Day”, he and others had

initiated a week-long time of National

Prayer for Peace in Burundi, from October

13-19. This included prayer and fasting in

families and churches, a peace march

across the city and a time of prayer for the

Authorities of the country in the

Parliament. Those a ssocia ted with

Initiatives of Change around the world

were invited to join in this time of prayer.

The intention was to establish  a follow-up

committee, so that the dynamic would

continue after October 19.

NEW  TEAM IN IVORY COAST

by Laurent Gagnon

“How could it be, unless God willed it,

that in a country as vast as Canada, each of

us quite independently came  into contact

with IC through the same person?” This is

what the two people responsible for the

new IC team in Ivory Coast, Mrs Assana

Sangaré, Member of Parliament since

1975 and M r Dédi Séri, Sociology

Professor at Ab id jan University,

frequently ask themselves.

It all started in January 2003 when Mrs

Sangaré came to visit her children  in

Quebec. A reader of this newsletter

suggested that she should meet me to talk

about the conflict in her country and a

possible reconciliation process.  Mme

Sangaré came to our home to see the video

For the Love of Tomorrow. 25 others were

also present, among them M r Dédi Séri,

whom I had met when I attended a lecture

on the crisis in his country.

Back in Abidjan, these two compatriots

determined to make IC known and

gathered around them a team of Christians

and M uslims of various ages.

Strategic meetings

At their invitation, I went to Ivory Coast

following the all-Africa conference in

Ghana. Many significant occasions were

planned including the public launching of

IC at the Abidjan Cultural Centre  on May

27; the pro jection of the film For the Love

of Tomorrow and presentation of IC

sponsored by the Minister of National

r econc i li a tion and  the Ca nad ian

Ambassador. Many called for the film to

be shown on TV across the country.

During this short stay I was ab le to get to

know the members of the IC team, to make

contact with 5 of the 7 rebel ministers, to

meet the First Lady and the Speaker of the

Parliament and to have a long dialogue

with leaders of the Religious Forum led by

an Imam. All  wanted to continue the

dialogue and the search for peace, seeing

in IC a different and valid approach.

Mrs Sangaré, President of IC-CI, later

travelled to Caux to be “formed and

informed”. Back in Quebec at the end of

August to see her children, she made

herself available for IC public meetings.

Among the forty five people who gathered

in Quebec City were 12 from Ivory Coast

and eight members of religious orders. At

the African cultural centre in Montreal

thirty-two from Ivory Coast were among

the forty people present. On both these

occasions, the video telling of the change

and the struggle of Mme Irène Laure was

very much appreciated despite the

differences between the Franco-German

experience and the present crisis in Ivory

Coast. While another’s experience cannot

be copied, it can serve as inspiration to

take the steps in forgiveness that will in

turn unblock another crisis. Mme Sangaré

shared with much wisdom about the

situation in her country, but above all

about her faith in the building of peace

through change and IC  principles.

Since then several have said  they would

like showings of  IC films and to

participate in a reconciliation process in

the coming months. I have been invited to

return to Ivory Coast to continue the work

that was begun in May.

$5,000 is being raised to buy a video

projector for use in Ivory Coast. All

contributions are w elcome. 

LOOKING EAST

Keith and Joy Newman from Calgary

write about a recent trip through Ontario,

Quebec and the M aritimes.

From September 11-29, with Sharon

Hopkins, we visited people in Hamilton,

Oakville, St. Thomas, London, Waterloo,

Toronto, Belleville and Ottawa, in

Montreal and Maniwaki, and in Moncton,

Halifax, W indso r, Spr inghill,  and

Hampton.  The purpose of the trip was to

introduce Sharon to Initiatives of Change

teammates in Eastern Canada, visit with

those who have been Caux Interns and

Caux Scholars, visit those committed to IC

in places that don’t get visited very often,

attend IC Council and Fieldworker

meetings, and give Sharon’s parents a

chance to put human faces to the work that

she has associated herself with.

It not only gave Sharon a chance to share

some of the changes in her life and her

experiences with ‘Action for Life’ in Asia,

but also made it possible for Tiphanie

Doxtator, a Caux Intern  for 3 years in a

row, to travel with us and to share her

experiences of change at a Toronto team

meeting.  We were treated royally in the

homes of former Caux Scholar Atif Shujah

and of Osman and Mariem Shum.  These

times gave us the opportunity to learn

more of what it is to be an immigrant

living in the city of Toronto.

A family from Benin who, when they first

came to Canada, lived with the Gagnons in

Quebec City, are now living in Moncton,

where we visited them. They were eager to

hear news of IC and want to have people

who can share experiences to visit them.

Points to ponder

At the end of our time, three points came

to mind: 1) How can we generate a greater

sense of community with those whom we

may not see very often; 2) There is plenty

of work for self-starters who are attuned to

the directions of the inner voice. Who are

the people the Creator has chosen for this

work of IC, and how do we make it

possible for them to realise that calling?

3) Is our vision big enough? Where shou ld

we focus our work in Canada? There are

many opportunities, but what should be

our priority? We would like to hear from

any who have inspiration on these points.

UNIVERSITY OF LIFE

Karen Bambonye was born in Burundi but

has spent most of her life Canada. At 26

she  has just obtained a Masters of

Education.  She writes:

My involvement with Initiatives of

Change has been the most enriching

experience in my life so far. I came across

IC while visiting my father in Australia

last April. Laurent Gagnon had  put him

into touch with IC colleagues and we were

invited to their house. They spoke of the

conference about to be held in Sydney.

The conference was the beginning of a

new adventure and personal growth for

me. I met people who were enthusiastic,

full of moral conviction and kindness. The

energy and ambiance of this conference  is

something  I will never forget. People of

all races, religion and belief shared their

stories of suffering so openly that one



CALENDAR OF EVENTS

Oct. 2-11:  Novisibirsk, Russia – “Foundations for Freedom” Course

Oct. 18-26:  Nairobi, Kenya – “Clean Africa Campaign” Leadership Training

Oct. 24-26:  Richmond, USA – Connecting Communities Fellowship Program

Nov. 1: Asia Plateau, Panchgani, India – “Action for Life” begins

Nov. 27: Quebec City –“Peacebuilding, a daily challenge” – Video/discussion

Dec. 6: Montreal – Film “Freedom” at Centre Afrika, followed by discussion

Feb 6-15: Melbourne, Australia – “Life Matters” Course

Mar. 31-April 5: Beirut, Lebanon – Global Consultation (part I)

July 2-6: Caux – Global Consultation (part II)

couldn’t help but change personally. Also,

people whom I met for the first time saw

something in me that I hadn’t yet

discovered and they invited me to help

with different IC activities “around the

world”. My dream of returning to the

African continent would come true!

My experience continued in Accra, Ghana

where I helped as  an interpreter for the IC

All Africa conference  Africa  in Search of

Good Governance. While visiting family

in South Africa, I met members of the IC

team and friends I had  made in Australia

and in Ghana. In Kenya I helped on the

Clean Africa Campaign and translated

documents for French-speaking countries

in Africa. My journey ended with a 3

week internship in Caux, where I had the

opportunity  to act as secretary during the

Great Lakes of Africa Round Table, to

listen to some interesting seminars and

help out around the Caux centre. 

I have learned a lot during these four

months. My interest in and passion for

international development, especially for

Africa, has deepened and I would  like to

participate in positive change as I have

seen other Africans doing!

Since return ing to Montreal at the end of

August, I have taken part in several

dialogues between Africans with different

political views who are searching for

solutions inspired by IC  principles.

VISIT TO MOLDOVA

Commissioned by the IC International

Council, Laurent Gagnon and Pieter Horn

of South Africa travelled  to Moldova at

the end of September  to visit the fledgling

IC team of some 30 students and young

professionals. In 1993, a Moldovan

student came across MRA-IC in Britain.

Subsequently, thanks to the program

‘Foundations for Freedom’, the British

team gave a series of training courses in

Moldova. During the last several years,

Moldovans have been fully involved in the

practical running of the Caux conferences.

IC was incorporated in Moldova in 1997

under the name New Civilisation. 

There is a big gap between the younger

generation and those who lived under the

Soviet régime and who remember it with

certain nostalgia because employment and

education were assured in those days.

Laurent and Pieter were “encouraged by

their attachment to the core values of IC,

by their care for the growing teams in their

region.” 6 of the 30 young people are now

involved in overseas programs of IC in

India, England and Australia. They are

making quite an impression with their

discipline and sense of responsibility.

NEWSBRIEFS

Action for Life Part II.  A second 10-

month training program is just getting

underway in Panchgani, India, with a

fresh group of younger people, including

John Freebury from Alberta. Peter Heyes

(Rimbey, AB) will be there again as a

member of the support team. 

Connecting and Reconnecting. From

October 18-25, Chris and Anne Hartnell

were the guests of Gwen McLean and

friends in Regina, where they had earlier

lived for 8 years. They also visited

friends in nearby Saskatoon, Moose Jaw

and Borden and  met former neighbours

and many others whom they had known

during those years. A highlight for them

was the visit to a B orden grain and cattle

farm. These farmers, typical of many in

the province, lost their crops to drought 2

years in a row, and, this year, to

grasshoppers. But their conviction as

Christian farmers is, “This is God’s farm

and we are stewards and will continue to

do the best we are able to do”.

Globalising Governance. At the Gagnon

home in Montreal, Kimon Valaskakis ,

Pres. of the Club of Athens, gave a talk

entitled Governance on a global scale to

24 guests, who were greatly impacted by

the relevance and visio n of his

comments. The ensuing dialogue focused

on the importance of human solidarity.

Ottawa Moves! In August, Maureen

Beecher exchanged her large riverside

home for  a  gracious downtown

apartment, and the Weeks family moved

from a smaller home near the downtown

to a slightly larger home a bit farther out,

which can accommodate more guests. At

the time of the Council meetings in

September, supper was served to some

45 people at the Weekses’ home, 1886

Sharel Drive, Ottawa ON K1H 6W 4.

(Tel: 613-523-6480).

Down Under Again. Sharon Hopkins,

who has been with the Newmans in

Calgary and, more recently, at home in

Nova Scotia, has had the ‘green light’ for

her return to  work with IC-M RA in

Australia, based once again at the centre

in  Mel bou rne. A sked  what s he

considered were the most valuable

lessons she learned travelling with

Action for Life I, she replied, “A closer

relationship with God, and being able to

talk to people about the deeper things in

our lives…Learning to say sorry and

really mean it, leaves you open and

vulnerable. Going to someone honestly,

and saying ‘what you said made me feel

hurt’ opens doors to others, instead of

staying silent and resentful”. Sharon has

expressed gratitude for the support and

provision of the Canadian IC team for

her service abroad.

Working Example of Reconciliation

On October 3rd, 2003, Jack Freebury was

asked to give two workshops on

reconciliation for Edmonton high school

students, at a conference convened by the

Mahatma Gandhi Canadian Foundation. To

provide a working example of reconciliation,

he showed the video Breaking the Chain of

Hate. Jack recommends this video and the

accompanying booklet as very effective tools

for workshops and discussion groups. 

CONTRIBUTIONS 
If you would like to contribute towards any of

the needs and programs mentioned in this

newsletter, please make cheques payable to

Initiatives of Change

and mail to: IC, c/o Bruce Murray

2114 Weiler Ave., Sidney BC V8L 1R4


