
MINUTES OF THE ANNUAL GENERAL MEETING OF INITIATIVES OF CHANGE ASSOCIATION (CANADA) 

HELD ON SATURDAY, JUNE 6, 2015 

AT FCJ CENTER, CALGARY, AT 2PM 

The Chair, Richard Weeks, invited Lee Crowchild to say a few words of welcome to those assembled for 

the AGM and to those joining the meeting via the live stream on the website. 

With 32 members in attendance and 18 represented by proxy. 

1. Remembrance 

A few moments were taken to remember members who died in the past year. John Bocock 

shared memories of his friend, former board member and Tsuu T’ina Chief Gordon Crowchild,  

Mary-Jean Freebury paid tribute to Anne Choney, who came to Canada from Poland at the age 

of 11. She was a strong supporter of Caux and never went back on her commitment to give her 

life to God.  

Richard Weeks said a few words about Harold Beach, a retired dentist from Ottawa, whose 

adventurous life came to an end at the age of 103.  

2. Minutes of the last AGM  

Motion: to approve the Minutes of the AGM held on June 14, 2014 in Ottawa. Keith Newman 

moves, Anne Hartnell seconds. Carried 

3. Audited financial Statements for 2014 

The Treasurer, Bill Parker, presented the 2014 Audited Financial Statements. Bill stressed 
that IofC Canada has to be careful to live within its means. It is important to always have enough 
money set aside for expenditures and pay the staff.  It was also important to have enough set 
aside to back up the Restricted Funds (e.g. Harvey, Westerman and Lawson Funds). 
 
Bill noted in 2014 there was an increase in value of general contributions, investments and 
royalties compared to 2013. Office rent decreased but human resources costs were up.  Overall, 
there was a positive excess of revenues over expenditures of $32,155 for 2014 (compared to a 
negative $18,988 in 2013), which was a good news story. 
 
Bill invited the membership to invest in the Quebec Fund and make monthly contributions, 
either online or by cheque, to support IofC to enable it to continue its work across Canada. 
Bill again referred to the Auditor’s comment that there was a significant decrease in revenues 
over the last years. This cast doubt on IofC’s ability to continue as a “going concern” without 
additional contributions, a challenge for all to accept.  
 
Questions were asked about MRA Productions and the Archive Project. The Treasurer 

moved that the Audited Financial Statements for 2014 be accepted.  Gwen MacLean seconded 

the Motion.  All in favor so the Motion was Carried. 

 

4. Appointment of auditors for 2015.  



Motion: Bill Parker moves to reappoint Robert Montgomery, CPA as auditor for the coming year. 

Ann Hartnell seconds. Carried.  

5. Budget and financial outlook 2015 

The Treasurer presented the budget for 2015 as information for the membership. He said that, 

due to a fall in royalty revenues and additional HR costs, he was projecting a deficit of $56,000 

for the year. This could be offset by fundraising and increased giving. Joseph Vumilyia was 

brought in at the beginning of the year as a full time staff member, with the Quebec 

Government covering a quarter if his annual salary for 2015. The existing Board encourages the 

new Board to generate revenues, creating programs and projects that people can be involved in.  

 

The Chair added his thanks to all staff and volunteers, recognizing that volunteers often worked 

as hard (much) as paid staff and staff often volunteered time outside working hours. 

 

6. Chair’s Report on behalf of the Board 

The Chair apologized that there was no Annual Report. He and Tim Hall had been working on 

one but concluded that it was not going to be possible to have a good product in both languages 

in the time available. He suggested that a process be put in place for the annual report so that it 

is not left to a few individuals at the last moment. He drew attention to a report put together by 

Janyce Konkin about activities in Canada for the Annual Report of IofC International. Copies are 

available. 

 

Relevance. He said that somebody in a group discussion that morning had said that it was 

‘relevance’ that attracted her to the IofC. “What IofC Canada is doing should be relevant for our 

country and the World. We need to pause and check what we feel about our country, what the 

needs are, where we can make the best contribution.” Last week during the Truth and 

Reconciliation events in Ottawa, he had joined between 7,000 and 10,000 people on the 

Reconciliation Walk. “There were residential school survivors, church groups, unions, political 

leaders and the three Commissioners. As someone said, ‘This is ending that is only a beginning’. 

The walk continues. In different parts of the country individuals and team have been engaging. 

In Quebec the Citizen Project - and the Circles of Trust that have followed - have helped to raise 

awareness and bring Canadians of different backgrounds in the conversation, building bridges of 

dialogue. This was recognized in the in the inclusion of Voix du Silence in the closing events of 

the TRC this week. 

 

Younger generation. “We have been talking about engaging with the next generation, and there 

has been some very encouraging involvement. I am encouraged that both in Ottawa and Calgary 

there has been productive engagement with student interns and young volunteers. In Calgary, a 

trust-building workshop and women’s peace circle were organized and led by student interns 

from the University of Calgary’s Community Service Learning Project. While Ottawa University’s 

Centre for Global and Community Engagement continued its partnership with the IofC into 2014, 

providing volunteers for the Archives Project. 



 

Governance. 2014 was a significant year from an organizational and governance point of view. 

The membership approved new Articles and By-laws, 70 years after incorporation in order to 

conform to provisions of the Canada Not-for-profit Corporations Act. Approval by CRA of the 

revised wording of IofC Canada’s purpose is still pending. Please direct your prayers and positive 

thoughts towards the right outcome.  

 

Structure. For a number of years we had a Canadian Coordinator and some here volunteered in 

that capacity. Then for a while we had a Management Team before engaging a Managing 

Director. I am not sure that was given a fair trial, as there was a lot of resistance, 

misunderstanding, confusion of roles and breakdown in trust. There is still a need to rebuild 

trust within our own body following the difficulties of 2012. Some have been attempting to do 

that. That model also proved not to be financially sustainable. For the past 3 years we have 

operated without any management position, which puts an additional load on the Board. It is 

not the best solution and it tends to blur the lines of accountability. This is something for us all 

to think about and a challenge for the new board going forward. 

 

Fundraising is one of the areas to which we as a board have not given enough attention. 

Personally, I believe the key is convincing enough people of the relevance and importance of 

what IofC is doing and has to offer, starting with our own network. We need to broaden the 

base of financial support among our own membership and network and not leave it to the 

dozen or so that carry it at the moment. This is important for the health of our association.  

 

There are specific restricted funds, which can only be used for the work of IofC in Southern 

Ontario, while there is not much capacity to carry out that work. At the same time there is a 

healthy work in Quebec and in Calgary. Could we conceive that these teams – perhaps in 2016 – 

might do something together that could give a significant boost to the work of IofC in the 

Toronto and Hamilton area, drawing on funds that are there for the purpose? Just a thought. 

 

The Chair concluded by thanking the team that has worked with him on the board  and invited 

each of them to add their own comments.  

 

7. Committee reports.  

Communications committee. Viola and Karen in Ottawa produced a brochure for promotion 

purposes all across the country. It is designed so we can change it on the spot if we have to. 

Tremendous work had been done on the website, including from the international team; 

Canada Helps button, vignettes and small videos are updated and look good.  

 

Asia Plateau  

The Canadian dining-room was financed by donations from across Canada in memory of 

Canadian Margaret Miller Manson, who volunteered a lot of time with IofC in India. There are 



now needs such as the improvement of the acoustics and there are different opinions on 

whether it is our responsibility to raise fund for these needs, especially since the situation in 

Asia Plateau now has changed and it has become a thriving institution. 

 

Richard Weeks drew attention to the fact that we have to manage our involvement in overseas 

programs well. Regulating authorities are quite strict. If the activites are not being carried out by 

us we must draw up a contract with an agent on the spot.  

 

Our help need not be monetary.  It could also be to replace the faded picture of Chief the 

Walking Buffalo and provide a larger picture or hanging representing Canada, which has been 

requested. Some agreed to follow this up and see if something appropriate could be found. The 

new board should ask the Asia Plateau what really would be appreciated; what we can do from 

our end.  

9. Program Reports.  

MRA Productions. Tim Hall 

World Vision has purchased 1,000 copies of the Imam and the Pastor, with subtitles in English, 

French, German and Arabic for workshops in different countries, including the African continent.  

There is a presentation guide that comes with it. Chris Hartnell has retired, but still continues as 

volunteer Manager.  

The Imam and the Pastor was shown at the Nobel Peace prize forum in March 2015. 

The current assets of the Program are USD 5,000 and CAD 300. 200 copies of Beyond Forgiving 

and 150 copies of the 2 disk set: The Imam & The Pastor and An African Answer.  

IofC Quebec. Joseph Vumiliya 

Beyond Forgiving was brought to Quebec in May 2014. The IofC team is looking for ways to 

apply the message of the film to the current situation in Quebec and tensions between different 

groups of people: in the light of Indian residential schools and the Quebec values charter. The 

film was shown many times in Montreal, Victoriaville and Quebec City, and every time it was 

followed by discussions.  

Trust Circles : Following Citizens Project and initiatives to repair consequences of Indian 

residential schools, IofC together with Espace Art Nature in 2012-2013 created Circles of Trust, 

that continue for First Nations together with other groups, in Victoriaville, Montréal  and 

Quebec. It is an opportunity to revisit the past and construct a more collaborative future.  

Dialogue Circle: Montreal circle has been meeting once a month for last two years. More than 

twenty people participate regularly to discuss different topics, IofC foundation texts, see 

documentaries and learn to appreciate differences.   



Quebec City IofC team of eight people is also meeting once a month and two of these meetings 

are dedicated to public evening.  

On 21st of September each year IofC in partnership with other organizations participate in Days 

of Peace in Montreal and Victoriaville.  

Members of IofC participated in organizing the congress What if Beauty Could Save the World?, 

organized by Espace Art Nature.  

Calgary Programs. Janyce Konkin reported on some activities since the report earlier referred to. 

1. Trent Schumann, providing a section of our Compass Program on identifying strengths and skills 
to help identify your future path. 15 attended. 

2. An interfaith dialogue on Inner Peace with 5 faith leaders, including Christian, Muslim, Buddhist, 
Sikh, and First Nations (Lee Crowchild).  35 people attended. 

3. Kathy Cottee from Edmonton, AB on "The Human Side to Recycling", presented their video 
"Dump" and she and her Assistant Manager Janet DeBeurs spoke for nearly 2 hours sharing their 
numerous stories of life-changing events that they have experienced themselves, and helped 
marginalized people to regain a sense of life through their organization.   

4. Our next one (next Tuesday, June 16) will be Augustino Lucano, along with the Alberta Civil 
Liberties Centre, presenting on "Hopes and Dreams: Human Rights and Immigrants".  

Each event begins with introduction to the IofC.  
Augustino Lucano is doing a practicum with Janyce Konkin, which began with a community-wide 
Participatory Assessment of Child Care needs.  This made the local news and has gone on to 
form a committee and became an election issue in the recent Alberta election, with the new 
government promising to introduce $25/day child care.  The Committee is now applying to set 
up their own $15/day child care centre for Calgary Housing (low-income) participants.  Through 
his practicum the team is also working to get the South Sudanese Pastors Committee to have a 
Trustbuilding and Healing & Reconciliation Workshop within the month of July.   
In addition, Augustino is in contact with people back in South Sudan and Kenya.  He identified 
the need for youth living in Nairobi to be introduced to IofC and contacted the Kenya IofC 
through Anne Njeri and her local partners.   20 Youth have now had a Trustbuilding workshop 
there. This work is in addition to Augustino's ongoing "Peace Centre" project in Budi County, 
South Sudan, and his involvement in numerous activities locally in the South Sudanese 
community in Calgary.  

 
8. Nominations Committee Report [Electing the new Board] 

Anne Hartnell, Chair, presented the committee’s report, explaining that for this year only, in 

order to have staggered terms, the new By-laws require that two directors be elected for one 

year, two for two years and the remainder for three years.  She reported that following seven 

individuals had been nominated to serve on the Board of Directors and were willing to stand: 

Augustino Lucano and Firyal Mohamed for a one-year term; Richard Batsinduka and Sara 

Vassigh for a two-year term; Jean-Noel Andre, Lorne Braun and Samrawit Mersha, for a three-

year term. Reminding the AGM that the Articles allow for a minimum of five directors and a 



maximum of nine, the committee ‘strongly recommends’ the number of Directors be at seven 

(up from the current five) ‘to allow for good transition going forward’.  

Motion 1: that the number of Directors be set at seven for the coming year. Moved by 

Alessandro Anifowose, seconed by Mary-Jean Freebury and carried without dissent. 

Motion 2: that the seven people, whose names had been put forward in the Nominations 

Committee report be elected to the Board of Directors for the terms indicated. Moved by Anne 

Hartnell, seconded by John Bocock. The Chair asked if there were any further nominations. 

There being none, the seven nominees were declared elected. 

 

9. Election of the Chair of the Nominations Committee. Sara Vassigh is ready to continue from the 

Board side, Alessandro Anifowose is also ready to continue, but not as Chair. Three others 

volunteered to serve on this committee in their responses to the survey circulated before the 

AGM, but the names are not immediately available. Further action will be entrusted to the 

newly elected Board. 

 

10. New Board Members 

The Chair invited each of the newly-elected Board members present to say a word. 

Lorne Braun: Having just completed six years as a member of the International Council, Lorne 

recognized that he has a responsibility locally as well, “although I am a global person”. “I want to 

offer all my abilities in service”, he concluded. 

Firyal Mohammed hesitated when first approached about serving on the Board, but realized “If 

you really want to understand something and want to make change somewhere, the best way is 

by being in it, to grow that understanding and grow my connection to the organization.” She 

wished to contribute to the understanding to the sustainability of the organization.  

Augustino Lucano said that he agreed to continue because he wanted to grow, to understand 

more about IofC and to “continue with the work that we have done”.  

Richard Batsinduka said he was “frustrated with not contributing the best of my capacity, due 

to workload in the office. What I need to do with the new board, is to create the time to 

contribute and give my best and to give my expertise in conflict in analysis, reconciliation and 

forgiveness.” 

Motion for adjournment was moved by Chris Hartnell in Vancouver over the internet! 

 


