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Emerging New Leadership
A growing number of young men and women from across Canada, who  have engaged in training with Initiatives of Change 
(IofC), are putting their skills into action by taking on leadership roles within Canada and overseas.

Expanding the IofC team in Quebec

Keltoum Boumedjane –  With a reputation as a lively and determined communicator, for the last two years 
Keltoum worked as Project  Manager on the Caravan of Dialogues for Peace using The Imam & the Pastor film. 
Now, as Regional Project  Coordinator for Montreal, she focuses on cross-cultural and interfaith bridge building, 
youth capacity building, and communications upgrades for the IofC web site in French.

Vanja  Hodzic –  Captured in 2009 and 2010 by the spirit and message of Caux, Vanja, while busy on  her Masters, 
works with younger people in Quebec City  including them in her intergenerational and intercultural vision based 
on the values of Initiatives of Change. Her enthusiasm, good humour and “can do” nature is infectious and smiles 
and laughter break out spontaneously whenever she is around.  

Ignace Koudoglo  – As a deep, analytical thinker, Ignace, trained at the University  of Montreal in Administration 
and Project  Managing, has taken a role in bookkeeping and administrative duties. He will also  give a hand to 
Keltoum and Vanja on  these matters. His experiences in human rights in Togo are a great asset  when assisting 
Laurent Gagnon with the use of the film The Imam & the Pastor.

Serving abroad and at home

Shaneeza Nazseer from Toronto spent  three months this summer in Geneva and Caux, working closely  with 
experienced IofC trainer Alice Cardel to implement  workshops and assist  with  designing future training 
programs. Shaneeza is currently doing a ten-month internship, five months of which will be in  Bolivia, with  the 
CIDA International Youth Internship Program in her field of interest: Youth Entrepreneurship and Microfinance.

Former Caux Scholar, Aron Tegenfeldt is currently  in Vancouver before leaving in  the new year for China. He is 
involved in  a health project on HIV prevention education in China on the border with  Burma. Refugees and a 
migrant  population move into China from Burma and are being reached through this project  also. To read more 
about this work go to www.peaceandhealth.org.

Genevieve LeBaron, a former member of the IofC Canada Council of  Management  (2007-2010) and Caux 
Scholar in  2004, is currently completing her doctoral dissertation in international political economy. While she has 
stepped back from her leadership roles at  the Caux conferences to finish her studies, she remains involved in a 
volunteer capacity with Gwen McLean and Anne Hartnell on the Training and Development Fund committee.

A New Beginning
With the morning fast approaching, I realized that a new day is beginning.  It has occurred to me that I can 

create each day as a new beginning. I don’t have to remain trapped in the past – I can move on.
Each day is very precious, don’t let them slip away from you, hold on to them and embrace each and every one.

Nancy A. Luis – Artist & Story Teller – www.nativeartbc.ca 

Recently, I met accomplished Aboriginal Canadian artist Nancy Luis at a wonderful craft market in Vancouver. I bought a piece of her artwork 
depicting the nighttime and the coming day, and with the artwork, Nancy gave me a poem. She has graciously allowed me to share the poem in the 
newsletter. My hope is that these words will inspire us as we go forward into the new year with each new day before us.          Hilary Kariotis, Editor
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Trust building events in 
western Canada
Rob Corcoran, founder of Hope In The 
Cities (www.hopeinthecities.org) and 
National Director of Initiatives of 
Change, USA, spoke at  several events 
during October in B.C. and Alberta and 
led workshops on trust building.
Metro Vancouver
Speaking with university students, 
community  and faith leaders, civic 
staff, activists, educators and the 
general public at  events on October 13 
and 14, Rob Corcoran talked about 
Hope In The Cities which models 
honest conversations and sustained 
partnerships across traditional 
boundaries.
At  each event where Rob spoke, the 
theme of trust  building in the 
community  resonated with the people 
present. Through questions and 
comments they shared their longing for 
bridging the divisions in society, they 
told of their own actions for working at 
doing that, and some voiced concern 
about the difficulty at  times in trying to 
connect with others. 

In his presentations, Rob referred to an 
invisible backpack  of privilege that  he 
as a white male had unconsciously 
carried. It  made me wonder what 
invisible backpack I was carrying as a 
Caucasian woman. I am  trying to be 
more aware in  my daily life of what 
this might  mean and look forward to 
exploring with other communities who 
might help me learn.

Anne Hartnell, Surrey

Calgary
Thirty-one people of diverse ages, 
backgrounds and faiths attended a 
fundraiser breakfast  in Calgary on 
October 16 for the “soft” launch of 
Hope In  The Cities – Connecting 
Communities, Calgary. 

At  an interactive workshop, Rob 
Corcoran talked about trust building in 
his community of Richmond, Virginia 
and the lessons learned throughout  the 
20+ year process. Rob’s key point  of 
the wounds of history as a critical step 
in establishing ongoing trust  relation-
ships was echoed by subsequent 
remarks from two First  Nations people 
who talked about colonization, trust, 
truth  and reconciliation. Bill Phipps, 
former Moderator of the United Church 
of Canada, talked about the importance 
of Rob’s work, and what  were for him 
the most  exciting aspects of trust 
building between communities, by 
describing what he had done in the 70s 
in a downtown Toronto church to  make 
it  a welcoming, safe place for people of 
all backgrounds to engage with one 
another and be more effective. 

Bill Parker, Calgary
Regina
Since attending Rob Corcoran’s Hope 
in the Cities workshop in  Calgary, we 
have become more sensitive to social 
issues that  we hear about and read 
about in our local paper, from Internet 
friends and in different groups, public 
demonstrations and gatherings 
concerned with the same issue or 
problem in our communities. Often 
missing from the mix are the business 
interests, the developers, city  and 
government representatives – others 
who should be invited to the table.
We mention the idea of a Hope in the 
Cities workshop in Regina whenever 
and wherever we can, and we have one 
church ready to come on board. We 
will continue to introduce the idea until 
we have a sufficient  number of 
interested supporters to make it happen.

Jean Parker & 
Gwen McLean, Regina

Edmonton
Hope is exponential. It starts as an 
internal dialogue, a new way  of seeing 
the world. It  is passed on around the 
dining table or through conversations 
with strangers. In time, it  builds enough 
momentum to  become ingrained in 

communities. Hope can heal old 
wounds and create new opportunities 
for trust, understanding and relation-
ship. And hope is possible anywhere 
there are people willing to seek  it  out. 
This was the message that  Rob 
Corcoran brought  with him to 
Edmonton’s Hope in  the Cities 
discussion forum on October 17.
A diverse group of individuals, 
including representatives from FNMI 
(First  Nations, Metis &  Inuit) service 
agencies, KAIROS (Canadian 
Ecumenical Justice Initiatives) and 
inner city service agencies, among 
others, came together to  discuss the 
possibilities of building new 
relationships and networks in  the 
Edmonton area. Some of the discussion 
focused on the work  of the Hope in the 
Cities program, Initiatives of Change 
and the challenges facing First  Nations 
communities in Alberta. The event  was 
graciously hosted at  Native 
Counselling Services of Alberta by the 
staff of The National Day of 
Reconciliation and Healing.

Participants look forward to meeting 
again and discussing possibilities for 
further networking and collaboration. 

Roberta Palynychuk, Edmonton

The Gagnons on the road
In mid-October, we left  Montreal in 
good spirits for a six-day trip, first  to 
the Quebec City region  and then on 
towards Lac St-Jean  (three hours 
north), to visit  some people we got to 
know through  IofC.  In  Quebec City, 
quality sharing time with our son was a 
priority. It  was followed by visits with 
old friends aged 80+ among whom 
were some priests who had been very 
committed in  Alma where we were 
heading. Their wisdom and life 
experiences, their joy in sharing 
convictions as well as questions on 
today’s life and on  the future were so 
relevant!

Trust building workshop in Calgary

Shawkat Hassan, Rob Corcoran and Nick Chopra 
at a community event at Richmond City Hall, B.C.

Some of the participants after Rob Corcoran’s 
presentation in Edmonton
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Then four stimulating days in Alma to 
reconnect, after too many years, 
especially with two Duchesne families 
(not  related) whom we have known 
since 1972: François and Jocelyne, and 
the large family of Fernand and 
Marthe. Six to twelve people from 
three and even  four generations 
gathered for most meals, which became 
lively  forums for deep and animated 
conversations. Twice they  ended with 
the showing of the film The Imam & 
the Pastor. Of course, memories were 
shared, but  also perspectives on the 
present and the future, on the 
challenges that life brings and from 
which one can grow.
One month later, our hearts are filled 
with gratitude and a desire to duplicate 
such inspiring visits. 

Laurent & Lise Gagnon, Montreal 

Learning experiences in 
Louisiana
Invited by  the corporation Espace Art 
Nature of Neuville, I participated in a 
congress in Louisiana called If beauty 
could save the world. As the 

representative for 
the First Nations 
peoples of Canada, 
there is much 
appreciation in my 
hear t for the 
contribution that 
IofC made for my 
going to Louisiana 
with others from 
Quebec.

While talking with  the participants as 
an  Innu studying at Laval University, I 
had a real sense of affinity with those 
famous Cajuns, a people living at the 
margin of the American society, just 
like the First  Nations people. My 
people have experienced a lot  of 
discomfort  and distress, like all the 
Cajuns during deportation. The 
similarities in our histories are 
significant; neither were allowed to 
speak their respective languages while 
in the presence of the “majority,” or to 
perpetuate their ways and customs so 
as to pass them on to generations to 
come. The identity  loss was 
tremendous and yet  our “will to live” is 
still there. 
However, when talking with  the 
Cajuns, I felt  no animosity towards 
those who forced events on our 
peoples. We are resilient, strong and 

proud; we have to keep  looking 
towards the future. I saw myself in 
them, just like they did in  me. I have 
learned that  we are not  the only ones to 
have survived the “conquerors.” 
Initiatives of Change has allowed me to 
realize that  nothing is impossible. 
Whoever we are, we have something in 
common with  a people, a family, a 
region. Those few days gave me the 
insight  that  we are just  starting to  walk 
down the road!

Geneviève Collard-Hervieux,
Quebec City 

Spiritual Gathering for Peace
On the occasion of the 24th  anniversary 
of the interreligious Peace Prayer of 
1986 in Assisi, more than 350 people 
gathered at  Holy Family church in 
Montreal. Representatives from seven 
faith groups –  Native, Bahá'í, Buddhist, 
Christian, Hindu, Jewish, Muslim and 
Sikh communities – met in a spirit  of 
friendship in  order to share their  
common attachment to  values of peace 
and solidarity. During this gathering, 
members of each faith community 
shared prayers and sacred chants. The 
evening also included moments of 
silence and meditation.
In his welcoming words, Father Baxter, 
the pastor of the church, established a 
parallel between the name of the host 
parish and the meaning of the 
gathering, where everyone is called 
upon to form a family united by 
spirituality with “others.” The evening 
unfolded with a spirit  of peace as the 
participants listened with openness and 
respect  to  characteristic prayers and 
sacred songs shared by members of 
each community.

Lise Gagnon,  Montreal

Connecting at Film Festival
The Marda Loop Justice Film Festival 
was held in  Calgary, November 19-21. 
IofC Calgary was asked to participate 
in the Festival’s NGO Village of social 
change organizations to  share 
information on our organization  and 
some of the work that we undertake.  
One of the movies was Budrus, a story 
of how Palestinians and some Israeli 
activists successfully came together 
through non-violent peace activities to 
help preserve the Palestinian  way of 
life during the building of the Wall.  
Since this movie aligned very similarly 
with other work IofC members are a 
part of in Israel/Palestine, we were 
asked to participate. 

Our participation was very successful 
from the perspective of making contact 
and having discussions with people 
interested in our work.

Janyce Konkin, Calgary

IofC @ UofC Club
Club Members are getting together 
periodically over lunch for planning 
and discussion. Movie Nights started 
up on November 29 with Paramount 
Pictures 2005 film Coach Carter, based 
on a true story  about  a Richmond, 
California High School basketball 
team.

Janyce Konkin, Calgary

Peace Circles
The Creators of Peace (CoP) initiative 
continues to  grow worldwide. Peace 
Circles have recently taken place in the 
UK, Romania, Kenya and Malaysia. 

As reported in previous newsletters, 
Canadians have enjoyed the experience 
of Peace Circles held in Toronto, 
Calgary and Richmond throughout  this 
past  year, and plans are underway for 
holding more in the coming year. 
Two training weekends will also be 
offered to train facilitators for the 
Peace Circles. Details are being worked 
out  and information will be sent to the 
Regional Project  Coordinators. Go to 
www.iofc.org/creators-of-peace to read 
about CoP.

Anne Hartnell, Surrey, B.C

At the display table are a volunteer from the
 IofC @ UofC Club with Joy and Keith Newman 

at the Marda Loop Justice Film Festival

Geneviève Collard-Hervieux
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Innovations in Communication
I think you will agree that  effective communication is very 
important  for any organization and, to  reach a wider 
audience, IofC Canada has been exploring the use of some 
innovative electronic communication tools that are available 
at little or no cost.
Try  out  the link by clicking on the   icon on the 
IofC Canada English web site. You don’t  need a facebook 
account in order to view the latest news posted on this page.

  is another tool that  some people are using to 
send mini-newsletters via email within their region or interest 
group. Watch  out  for this colourful correspondence in your 
inbox and stay up-to-date with the news.
It is fun and interesting to  bring these different and, 
hopefully, useful communication  tools to IofC Canada. But 
nothing will ever replace the importance of face-to-face 
relationship building with  individuals we are inspired to  care 
about, or the outreach required to advance the important work 
of Initiatives of Change. This is the hardest, yet most 
rewarding aspect  of all we do. Think of it, IofC going 
“viral” (spreading everywhere) . . .what  an awesome concept. 
Why not? 

Bill Parker, Chair
Canadian Communications Committee

IofC Training continues at Action for Life 5
The fifth  Action for Life training program began in India on 
November 1 with 20 young participants. After six  weeks of 
formal training at  Asia Plateau, Panchgani, they will go out  in 
small action teams to deliver training programs in India and 
other countries in East Africa, South-East  Asia, Eastern 
Europe and the Pacific, wherever they have been invited. 
Action for Life aims to develop a new generation of change-
makers, equipped with integrity  and faith who are committed 
to bringing transformation  in the world, starting with 
themselves.
Peter Heyes, a retired teacher from Edmonton, is once again 
in Asia Plateau, working with the youth attending the AfL5 
training, where one of the things he loves to do is teach 
English.
While no young people from Canada are attending AfL5, a 
young South Korean couple, who left  their jobs to go to 

India, are very appreciative of a gift  of 
money sent  by IofC Canada to  help 
with the 2010/2011 Action for Life 
program, some of which went  towards 
their expenses. Min-Hui and Young-
Tae Kim write, “We would like to 
thank you indeed for your support, 
IofC Canada. It  wasn’t  easy to give up 
the things we had. But we decided to 
come here and we found that everyone 
else had to give up something from 

their life as well. AfL5 has just started, and we are really 
looking forward to having this journey. We believe that  this 
journey will help  us to  look at  the bigger picture of a 
meaningful life.”
To read more about AfL5, go to www.afl.iofc.org .

New Office Administrator
We would like to give a warm welcome to Sara Vassigh, who 

has just  started working with IofC in Ottawa as 
Office and Operations Administrator. At  the 
same time, she will be completing a Masters in 
Project  Management  at  the University of 
Quebec in  Gatineau. Before coming to Canada, 
Sara worked with  a French humanitarian  aid 
agency in Africa, providing administrative and 
logistical support.

                              Richard Weeks, Ottawa

Initiatives of Change, Suite 402, 331 Cooper Street, Ottawa,  ON  K2P 0G5
Tel: 613 230 7197  Email: info@ca.iofc.org 

UPCOMING EVENTS
January 16, 2011 - Regina, SK:  Multifaith  event to celebrate 
World Religion Day held at the Beth Jacob Synagogue at 2 p.m. 
Contact:  Gwen McLean gmcl@sasktel.net

March 23, 2011 - New Westminster, BC:  Public evening 
event at the Justice Institute with presentation by Rob Corcoran on 
creating communities of hope.  Contact:  annehartnell@ca.iofc.org 

March 24, 2011 - New Westminster, BC:  Continuing on  the 
same theme, Rob Corcoran will present a workshop  organized by the 
Justice Institute in partnership with IofC.  (Participation by invitation.) 

July 3-31, 2011 - Caux, Switzerland:  Studies in peacemaking. 
The Caux Scholars Program is now accepting applications for the 
2011  summer program to be held at the IofC Conference Centre in 
Caux. To see the application form and brochure for  2011 go to 
www.csp.iofc.org . Through  class sessions, sharing with fellow students 
and participating in the Initiatives of Change conferences, the Caux 
Scholars learn  how to welcome personal change in  order to initiate a 
global change for peace.

A FINANCIAL NOTE
To enable the continued growth of IofC initiatives, your generous 
financial support is needed.  All donations are tax deductible and 
can be made online at www.ca.iofc.org or by mailing a cheque 
payable to Initiatives of Change to:

The Treasurer,  Initiatives of Change Canada
Suite 402,  331 Cooper Street, Ottawa,  ON  K2P 0G5 

ARTICLES FOR NEXT NEWSLETTER
The next newsletter will be published in March 2011. Please send 
news articles (max. 250 words) and details of upcoming events to 
the editor, Hilary Kariotis, at newsletter@ca.iofc.org.  Attach 
photos as hi-res jpg files.

Initiatives of Change
 Building trust across the world’s divides 

A global network open to people of all nationalities, cultures, 
religions and beliefs who work toward change locally and 

globally, starting with change in their own lives. 

In Canada, Initiatives of Change is officially registered 
as a charitable organization under the name of 

Initiatives of Change Association (Canada). 
Contributions to its work are tax deductible. 

For more information visit
www.ca.iofc.org 

Min-Hui & Young-Tae Kim

Sara Vassigh
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