
Business Meeting
Toronto is arguably the most  ethnically diverse city in the 
entire world. The Annual General Meeting of the legal body 
of Initiatives of Change (IofC) Canada was appropriately 
held in  the Days Hotel and Conference Centre, Toronto 
Airport  East, one of the most  multi-ethnic areas of the city. 
A group of some 40 people from five provinces and from the 
USA gathered on the May 21-23 weekend. Among the 
Toronto youth team who organized the event  were Iman Al 
Ghafari, Mercy Okalowe and Shaneeza Nazseer.
The newly appointed Council of Management  comprises: 
Joy Newman (Chair/Treasurer), Benoît Charlebois (Vice-
Chair), Alvin Manitopyes, Maria Eugenia Otarola, Shire 
Jama, Wayne Kines and Tyrone Childs. Brief biographies of 
Council members will be available on the Canadian IofC 
web site. 
The purpose of the meetings, apart  from the AGM itself, was 
to hold discussions among the membership on  issues related 
to the new Strategic Plan, fundraising, capacity building and 
succession planning, and to assess hiring needs for the 
coming year. Discussions around a large circle were frank 
and open, in a spirit of appreciation and gratitude.

Dinner and Book Launch
At  a fundraising dinner on  the Saturday evening, organized 
by Bill Parker, IofC Canada’s interim Director of 
Advancement, Janyce Konkin of Calgary, and Shaneeza 
Nazseer and Iman Al Ghafari of Toronto, each spoke of their 
regional coordinating work for IofC and, in Shaneeza’s case, 
her personal journey of transformation  through IofC and her 
upcoming internship in  Europe. Iman, who was to leave for 
her native Syria, thanked IofC for the chance to do the 
trustbuilding work she has been spearheading with the 
different  faith  communities in Toronto. Earlier, during the 
AGM, she was formally  thanked for her immense 
contribution to IofC Canada and the hope was expressed that 
she would return before long.
The other focus of the weekend was the launch of the book: 
Trustbuilding: an honest conversation on race, 
reconciliation and responsibility, written by Rob Corcoran, 
founder of the Hope in the Cities program in Richmond, 
Virginia, and National Director of IofC in the USA. Before 
signing copies of his book, Rob outlined his vision for 
Canada in  an  after-dinner speech. “I believe in  Canada’s 
great  role as a trust builder in a world that  must deal with 
diversity as never before. I know that  Toronto is proud of the 
fact  that  it  is one of the most multicultural cities in the 
world. I read that 140 languages and dialects are spoken 
here, that 30% of all recent  immigrants come to Toronto, and 
that  half the population was born outside of Canada. So you 
are a microcosm of the new world that we are moving into. 

And as such, this city can  be a model of how different  racial, 
ethnic, and religious groups can live together,” he said; 
adding as a further challenge, “You may be able to teach  us 
something in the USA.”

Workshop
A training session  The Trust Factor in Community Change 
conducted on Sunday May 23 by Susan Corcoran, assisted 
by Rob, was enthusiastically  attended by many  of the same 
people who came to the book launch, returning in some 
cases with their friends.
In work groups, participants talked of personal experiences 
where trust  was broken and where trust  was restored. We 
learnt  to  be aware of the “hinge issues” which, when dealt 
with, could eliminate the larger more visible issues. We 
investigated the moral questions that can bring people 
together and create space for more open dialogue.
What  are our “hot button” issues that  trigger emotional 
reactions that  might impact our ability to really listen to 
someone else? This was a question  posed by the facilitators. 
To answer it, they suggested we think about  our 
communities with the following questions in mind. What  are 
the symptoms of the breakdown? What is the conversation 
not  taking place? Who should be at  the table for an honest 
conversation to take place? Who are the six people who, if 
they worked together, might  transform this situation  …might 
transform my community? 
What  we learned in examining and discussing these 
questions resulted in our leaving with useful tools to apply 
in beginning to transform our own communities.

Rosalind Weeks, Mercy Okalowe, Anne Hartnell
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Standing behind Rob Corcoran is a group from Hamilton, where
Hope in the Cities has been the main focus of IofC’s activities, and 
from where people have gone to conferences and training sessions in 

Richmond, Virginia over the past years.



A World Journey remembered
Fifty years ago, in 1960, Chief Walking 
Buffalo  of the Stoney First  Nation and 
Chief David Crowchild of the Tsuu 
T’ina First  Nation, along with members 
of their families, carried out  an  historic 
World Journey on behalf of Initiatives 
of Change “to  build unity between 
nations by changing the hearts of 
people.” As part  of a special exhibit  to 
celebrate the 125th anniversary of the 
founding of Banff National Park, the 
Whyte museum of Banff will be 
featuring the vibrant story  of Walking 
Buffalo’s life. Beginning on July 1, the 
museum will hold public screenings of 
the film of the World Journey. Copies 
of this film, made by Canadian IofC 
pioneer Bob Fleming, are available on 
DVD for $15.00  + p&p from Chris 
Hartnell  mraproductions@ca.iofc.org .
Jack Freebury from Edmonton, who 
knew both Chief Walking Buffalo and 
Chief David Crowchild, writes, “In  my 
opinion the World Journey is one of the 
most  significant Canadian IofC 
initiatives that has taken place in the 
past  50 years. They were invited to 
meet with the Prime Minister and 
leader of the opposition. For people 
who had never travelled internationally, 
the deep impact  they made on people at 
all levels wherever they went  was 
absolutely amazing. Frank Buchman 
brought  them onto the platform with 
him when they  arrived at  the Caux 
Conference Centre after completing 
their journey, which was covered in 
newspapers across Canada and in  the 
countries they visited.”

Anne Hartnell, Surrey, B.C.

A new World Journey
During the months of March to June 
2010, the President  of Initiatives of 
Change International, Rajmohan 
Gandhi, has been leading a team to 
countries in Asia, Africa, the Middle 
East, Europe and the Americas.  Read 
about members of the team and their 
interaction with  people in the countries 
visited on this tour on the IofC 
International web site www.iofc.org.
One of the countries Rajmohan Gandhi 
visited was Ukraine. Of particular 
interest  to Canadian readers will be the 
article by Rob Lancaster, Building the 
Future in Ukraine which includes an 
update on  the project  coordinated by 
Olka Hudz Ukrainian Action: Healing 
the Past that was mentioned in the 
article Young people connecting in 
Edmonton in the March newsletter.

Editor

Community Forum in Calgary
On March 22, Calgary IofC team 
members Janyce Konkin, Joy Newman, 
and Bill Parker participated in a 
community  event sponsored by the 
Calgary Centre for Culture, Equity and 
Diversity called The Courage to  Stand 
Together Against Discrimination 
Forum. The approximately 150 
attendees included several City 
Aldermen, community groups, senior 
officers of the City of Calgary Police 
Services, Calgary Police Commission 
representatives and a Chairperson of 
the Alberta Human Rights and 
Citizenship Commission.
The keynote speaker, Mr. Sandy Dore, 
an  anti-racism activist  from Kelowna, 
B.C., talked about  the positive role 
individuals and groups like IofC can 
play by bridging the divides between 
those who misunderstand, even hate, 
each other.
Many people stopped by the IofC 
display table, expressing interest  in the 
Peace Circles program and Bridges To 
A Common Future project work being 
done in Calgary’s diverse community. 
For more details on this event  or 
projects underway in Calgary, contact 
Janyce Konkin at 403 270 0975.

Bill Parker, Calgary

Edmonton connections
I attended a meeting in Edmonton on 
March 31 arranged by Jack & Mary 
Jean Freebury where I  was introduced 
to Charlene Bearhead and Hope 
Regimbald, who both work for the 
Edmonton National Day of Healing 
and Reconciliation (NDHR) and Native 
Counselling Services of Alberta.
I also  met Bobbi Palynchuk, who has 
been  working as a consultant  for 
Alberta Education with a focus on 
bringing together all of the people in 
aboriginal communities who have an 
impact  on  the education  of youth. Since 
this work involves dialogue and 
change, a colleague had recommended 
to Bobbi that  she look at  Rob 
Corcoran’s new book (Trustbuilding: 
An Honest Conversation on Race, 
Reconciliation and Responsibility) and 
in that way she found the IofC web 
site. Bobbi was put  in touch with Jack 
Freebury through the Ottawa office, 
and Jack & Mary Jean brought  us all 
together for a wonderful introduction 
and get-to-know-you luncheon. The 
camaraderie was instant and warm 
between all of us and it  appears that 
this will be the beginning of many new 

links and projects. These three women, 
Charlene, Hope and Bobbi, are all 
interested in learning more about the 
IofC Creators of Peace, Peace Circles 
program.

Janyce Konkin, Calgary

Global Consultation, Romania
In April 2010, 40 participants from 23 
countries met  in Cluj, Romania for the 
Initiatives of Change Global 
Consultation. Every  two years, people 
from around the world come together 
to select  new International Council 
Members and to focus on a key priority 
for the global network. This year’s 
Consultation focused on the Strategic 
use of the Caux Conference Centre in 
the context of IofC’s role in the world, 
and on a new governance proposal.
In addition to looking at  ideas on 
scheduling, timing and alternative uses 
for Caux, discussions also focused on 
the revitalization of IofC in Europe. As 
a non-European participant, it  was 
good to  reflect  on  the ways that Canada 
has both  benefited from and 
contributed to Caux. Some issues 
raised have direct  parallels for us in 
Canada. For example, the need to have 
caring for individuals be central to  our 
work, the need to  build trust based on 
personal transformation, mobilizing a 
new generation of change-makers, and 
articulating a regional strategy.
The new governance structure proposal 
was discussed and agreement was 
reached, with  minor modifications. The 
revised governance proposal will be 
presented for approval at  the 
International Association General 
Assembly on July 24/25.
After the consultation, I spent several 
days in Baia Mare meeting with  young 
leaders being trained by  the local IofC 
person, Diana Damsa. It was 
fascinating to see the potential in these 
young people in a rapidly changing 
post-Communist  country  with new ties 
to the European Community.   

Lorne Braun, Richmond, B.C.

J. & MJ. Freebury, B. Palynchuk, J. Konkin, 
H. Regimbald, C. Bearhead and J. Bocock
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NEXT STEPS FOR THE 
CARAVAN PROJECT

A period of discernment is underway, 
and  will continue until the beginning of 
the fall, on the Caravan of Dialogues 
for Peace in Quebec. This is due to the 
health problems Laurent Gagnon has 
been  facing since April and other 
important realities. Meanwhile, the film 
The Imam  & the Pastor is widely used 
and  is proving to be relevant to the 
social dynamic in the province.

Students in Sherbrooke moved 
by The Imam & the Pastor
In Sherbrooke, Quebec, over a one-
week interval last  March, Laurent 
Gagnon, Tex Albert and I moderated 
two  series of workshops on  the theme 
of forgiveness. These were attended by 
four classes of secondary V and       
pre-university (CEGEP) students. 
Reactions to  the documentary  film 
were varied. While generally the 
youths showed keen interest for 
forgiveness they also raised questions 
pertaining to the politics behind and in 
reaction  to conflicts. The students were 
particularly sensitive to  the issue of 
social justice and deep-rooted causes of 
discrimination. But the impression that 
lingers in  our minds after these 
presentations is how we could urgently 
develop as well other pedagogical tools 
to adapt  and vary according to  the 
target group.

Keltoum Boumedjane, Montreal

Using the film in Montreal North
On May 22, the Council of Religious 
Leaders of Montreal North held their 
annual Caravan of Peace. IofC is a 
supporting member of that  Council. 
Fifty or so participants were welcomed 
at  a Mosque for a prayer session, 
followed by open exchanges between 
participants and leaders as well as some 
members of that  Muslim community. 
The format was repeated at  a Catholic 
Church then at  an Evangelical Church. 
Most  participants marched together 
from one place to the next. At the end, 
the documentary The Imam & the 
Pastor was shown. To the applause of 
all present, a fifteen-year-old girl 
spontaneously commented that  she was 
inspired by the unity she had felt 
among the participants of the various 
faiths and was happy  to learn about  the 
importance of compassion in the 
various traditions which can  enable 
individuals to  overcome conflicts and 
reconcile with one another.

Tex Albert, Montreal

Exploring creative expression
To help us in our work with IofC and 
particularly in  presenting the Caravan 
of Dialogues for Peace to regions of 
Quebec, Vanja Hodzic and I attended a 
training session in Neuville on April 24 
on How to develop your own creative 
capacity. This experience helped us to 
use imagination, emotion and thought 
as we explored speaking in front  of  an 
audience. Being alone on the stage, 
realizing people were looking at  me, I 
was at  first  a bit fearful; but  after doing 
some exercises along with  the other 
participants, I became more at  ease 
speaking and moving in  public and 
learnt  how to express my emotions 
with less gestures and even without 
words. I was able to put  these new 
skills into  action at  our next  IofC 
meeting where they  facilitated my 
work as coordinator; I felt  more 
confident  and was more responsive to 
my colleagues. At  the workshop during 
the IofC AGM, I felt  more focused and 
in a mood to listen and build bridges 
with others.

Lucie Pagé, Quebec City

Creating Space for Dialogue
In Quebec City, a public evening 
organized by IofC in collaboration with 
the group Espace Art Nature of 
Neuville took place on April 14.
The presentation of the IofC Youth 
Group  from Quebec City drew 
particular attention. Vanja Hodzic, a 
young immigrant, Geneviève Hervieux, 
a young First  Nations woman and 
Lucie Pagé, IofC Regional Coordinator 
for the Quebec City area, shared from 
their personal experiences and 
convictions. This encouraged members 
of the audience to share their own 
personal experience with First  Nations 
and immigrants and we began to get 
some idea of the views of the wider 
population on these topics. Even 
though everyone came across as well 
intentioned, it was clear that  there was 
a lack of information concerning the 
reality of the First Nations people.
Public evenings like this are good 
opportunities to create the space for 
dialogues and establish links among 
people of various cultures and origins, 
in order to  live respectfully of one 
another. Compassion, the arts and care 
for the common good are all 
ingredients at hand. We may be youths, 
elders, natives, immigrants, Quebecers, 
Canadians –  but what really matters is 
the human aspect.

Vanja Hodzic, Quebec City

FILMS & BOOKS

Banking on Change, a new film
Two-thirds of India’s 1.2  billion people 
live in the nation’s 600,000 villages. 
Despite India’s economic growth, the 
disparities between wealth and poverty 
are enormous. Many villagers migrate 
to the cities in  search of work  and are 
forced to  borrow from private money 
lenders at  very high interest rates. Once 
they begin to borrow, they rarely get 
free.
An encounter with  Initiatives of 
Change as a University student 
changed the course of J S Parthiban’s 
life. The South Indian bank manager 
set  out to challenge the system and 
bring about  change for those who need 
it  most. He encouraged beggars to open 
bank accounts in  New Delhi, and 
pioneered micro-loans to villagers in 
his home state of Tamil Nadu. This film 
tells his story – and theirs.
I feel this film has great  relevance here 
in North America as an antidote and 
challenge to the recent  crisis of 
confidence we have seen in  our 
financial institutions. The 12-minute 
video produced by Andrew Hinton of 
Pilgrim Films for IofC India is a 
testament to what one person can do to 
bring change where they live and work.
View the video at  www.ca.iofc.org or 
order on DVD for $5.00 + p&p from 
mraproductions@ca.iofc.org or 
tel: 604 575 1264.

Chris Hartnell, Surrey, B.C.

Trustbuilding, a new book
The new book by Rob Corcoran, 
Trustbuilding: an honest conversation 
on race, reconciliation, and respon-
sibility, which was launched at the 
AGM, is the story of the amazing part 
played by Hope in the Cities in healing 
the heart  of America. The HIC program 
was launched in Richmond, Virginia in 
1990 to address the issue of the deep 
healing needed in order to redress the 
painful legacy of the slave trade in that 
region. The book can also be used as a 
handbook for a model of dialogue and 
community  change now being adopted 
internationally. Copies can be ordered 
at www.amazon.ca . 
For more information on this book or 
on other IofC publications, please 
contact MRA Books Canada at  the 
Ottawa office address on the back page. 
Email: mrabooks@ca.iofc.org .

 Rosalind Weeks, Ottawa
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Hillside Pipe Ceremony
Twelve of us gathered on the Tsuu T’ina Reserve on Saturday 
May 8 for a pipe ceremony and discussion.
Lee Crowchild took us to a location which had been used in 
the filming of the movie Passchendaele. It  is part  of over 
3,000 acres which the government  of Canada had leased for 
50 years, and was used as a firing range. Where we were 
sitting we could see the locations on  a hillside in  the City of 
Calgary from  where the artillery battalions had fired their 
guns into the reserve for target  practice. When the Tsuu T’ina 
nation reclaimed the land, it took 15 years to clear the 
unexploded ordinance down to a level of three feet. There are 
shells lower than  that  which are sometimes pushed to  the 
surface by frost –  so the “white man’s legacy” (my words) is 
still there.

While we were participating in the ceremony, a herd of 
mustangs (wild horses), galloped across the hill, reminding 
me of what the land was like before Calgary  expanded so 
rapidly. It  also made me think of what  it  must  be like to  be 
Tsuu T’ina and to see yourself being surrounded by the city.
Lee had previously spoken of the relationship between the 
First Nations and the immigrant community  (and all non-First 
Nations people are immigrants)  as being on  a “war-footing.” 
He clarified this on  Saturday by saying that  when he sees 
aboriginal people in the city who are jobless, or addicted to 
alcohol, he feels that  they are still fighting against the 
impositions of the white community. They have not  yet 
accepted the reality of how things are, and learned to live 
with it.
Sitting there on the land as it used to  be, I  could understand 
the challenge they might  face, and the challenge that each of 
us has to face when we find ourselves outside our comfort 
zone, having to adapt  to  different  ways of doing things. I was 
reminded of a thought I had had years ago when I was 
working with  Lee’s uncle Arnold. The thought  was that  “you 
will never understand Arnold and his people until you are 
prepared to  go on their ground instead of always inviting 
them onto your ground.”

Keith Newman, Calgary

Initiatives of Change, Suite 402, 331 Cooper Street, Ottawa,  ON  K2P 0G5
Tel: 613 230 7197  Email: info@ca.iofc.org 

UPCOMING EVENTS
June 17-19:  Festival of Peace in Montreal. IofC 
Montreal will be participating with a stand and promoting 
the film The Imam & the Pastor.  
Contact:  Laurent Gagnon l.gagnon@ca.iofc.org 
June 18:  Indian-themed evening. Premiere of 
Pilgrim Films’ Banking on Change, tasty snacks, tabla and 
harmonium music.   7.30 p.m. at Small Ritual Coffee,        
1237 Johnston Road, White Rock, B.C. 
Contact:  Chris Hartnell 604 575 1264
June 27:  “Tea Talk” fundraiser in the YMCA 
Community room, Hamilton, Ontario. 
Contact:  Doreen Johnson 905 777 0023
July 2 to August 17:  International Caux 
Conferences – Four conferences on Multiculturalism, 
Human Security, Business Ethics, International Relationships, 
and two training programs.  IofC Conference Centre, Caux, 
Switzerland. Canadians will be participating or assisting with 
various sessions throughout the summer.
October:  Rob Corcoran, National Director of IofC in the 
USA, will be speaking at various events in Alberta and B.C.  
Contact:  Bill Parker 403 270 0975 or 
               Anne Hartnell 604 575 1264

A FINANCIAL NOTE
To enable the continued growth of IofC initiatives, and 
especially at this time to assist Canadians volunteering at 
the Caux Conferences, your generous financial support is 
needed.  All donations are tax deductible and can be made 
online at www.ca.iofc.org or by mailing a cheque payable to 
Initiatives of Change to:

The Treasurer,  Initiatives of Change Canada
Suite 402,  331 Cooper Street, Ottawa,  ON  K2P 0G5 

ARTICLES FOR NEXT NEWSLETTER
The next newsletter will be published in October 2010. 
Please send news articles (max. 250 words) and details of 
upcoming events to the editor, Hilary Kariotis, at 
newsletter@ca.iofc.org. Photos are welcome too; hi-res jpg 
files are preferred, sent as an attachment.

Initiatives of Change
 Building trust across the world’s divides 

A global network open to people of all nationalities, 
cultures, religions and beliefs who work toward change 

locally and globally, starting with change in their own lives. 

In Canada, Initiatives of Change is officially registered 
as a charitable organization under the name of 

Initiatives of Change Association (Canada). 
Contributions to its work are tax deductible. 

For more information visit
www.ca.iofc.org 

Lee Crowchild and Keith Newman on the Tsuu T’ina 
Reserve with the city of Calgary skyline in the distance.
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