
Over the summer, Canadians participated in each of the five 
conference sessions at the Initiatives of Change (IofC) 
international centre in Caux, Switzerland under the overall 
theme of Trust and Integrity for a Sustainable World. 
Some went as conference participants or facilitators. Three 
university students enrolled in the Caux Scholars Program 
that ran concurrently with the conferences for the first four 
weeks. Two young people took part in the one-month Caux 
Intern Program  helping  behind the scenes to ensure the 
smooth running of the centre. Other Canadians attended 
working sessions of the International Communications 
group, the International Association and the International 
Council, held between the conferences.
A journalist attending the Caux Forum for Human Security 
wrote an  article for the Toronto Star which is available, with 
her permission, on the IofC website www.ca.iofc.org .

Caux Scholars Program
Through  class sessions, sharing with fellow students and 
participating  in the IofC conferences, Caux Scholars learn 
how to welcome personal change in  order to  initiate a 
global change for peace. Michelle LeBaron, a law professor 
at UBC, Vancouver, goes each 
summer to teach the students 
on conflict resolution.
Caux Scholar Manini Sheker 
from Toronto:
While the academic classes at 
Caux were nourishing, I was 
most  deeply impressed by the 
generosity of people who 
shared their personal narra-
tives and quotidian struggles 
to exact  change, and by  the 
ethos that  characterized 
Mountain  House, where the 
distinction between the server 
and serviced is daily rendered futile. 
Much of my frustration stems from working in an 
indigenous context, in which it  is not enough to  merely 
transform the laws to  guarantee indigenous people their 
right, but  to change the worldview upon which the entire 
system rests.
The idea that  personal change must  fundamentally serve as 
the basis for structural change, the founding principle upon 
which much of IofC’s work rests, becomes of central import 
to the enterprise of change.
Caux Scholar Ladan Assemi from West Vancouver:
You cannot  be a part  of Caux and not  be transformed in 
some profound way. One of the things that  had the most 
affect  on me was the film The Imam  & the Pastor. I realized 

that  if we approach a conflict with an inquisitive mind and 
the intention  to understand rather than convince the other 
parties, transformative change can be brought about. I look 
forward to understanding and applying what I have learned 
in Caux to transform the meaning we are willing to assign to 
the notion of humanity, and ultimately, become what  Gandhi 
noted as being the change we want to see in the world.

The Caux Intern Program provides training in 
leadership and intercultural skills. Interns are exposed to 
IofC ideas “in  action” through the conference programs, 
and  by departmental work, they contribute to the effective 
functioning  of the Caux Conferences in a spirit of hospitality 

and service.
Caux Intern Rei Ahn, a 
student at UBC, joined  the 
housekeeping team:
Breakfast, lunch, and dinner 
was an amazing experience 
everyday, because interest-
ing conversations popped 
up every time, making us 
think more about  what  was 
going around us. For me, 
the biggest shock was 
ignorance. I could not 
believe how ignorant  I was 
to what was going on around 

the world. After hearing personally stories from people 
and their experiences, I felt  ashamed of my ignorance 
but  was glad that I was being educated to different 
perspectives of the world.
Caux Intern Shaista  Hasham, a university  student 
from Calgary:
I was a junior intern in  Caux, working at  the 
kindergarten. Initially, it  was difficult working with 
children from different cultures who spoke different 

languages, and I was really worried about  how all the 
children would get  along with each other. I realized later that 
cultural differences and languages are all man-made. I was 
amazed to  see how quickly an English speaking child 
became pen-pals with a French  speaker. I was delighted to 
see how the Russian could really entertain the Germans.
It made me realize that in this world there is one common 
language, which I like to call humanity. It taught  me that 
there is so  much more in  the world that  unites us than there 
is that divides us. Sometimes children don’t receive a lot of 
credit  for their  intelligence, but  I now truly believe in the 
power of educating a child. I am confident that  many of 
those children will be extraordinary leaders in the future, 
and will impact  many lives, just like they have impacted 
mine.
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Caux Conferences
Keltoum Boumedjane from Montreal 
was on the organizing team for the 
conferences Learning to  Live in a 
Multicultural World  and the Caux 
Forum for Human Security: 
Due to my personal commitments, both 
experiences touched me in very 
different  ways but were incredible 
sources of learning, even  more so 
because I am right  now conducting a 
sociological research on dialogue and 
diversity. In  addition  to helping with 
the organization, I also acted, during 
the first conference, as an interviewer 
for two plenary sessions: one on the 
Jewish-Muslim dialogue and the other 
on integrating diversity  at  work. I had 
also  been invited as a co-guest  speaker 
with Rajmohan Gandhi, for the forum 
Leading change for a sustainable 
world,  aiming at developing tools that 
would help  “defuse the time bomb of 
the humiliated peoples.” The second 
conference, on Human Security, 
produced great  encounters but  also 
revealed the need to develop a closer 
cooperation between the organizers and 
their young assistants.
I enjoy going to Caux because the 
diversity of world views there broadens 
my horizon while subtly shaping the 
boundaries of my inner quest.

Leading Change for a Sustainable 
World  ran concurrently with the 
Learning to Live in a Multicultural 
World  conference and some sessions 
were held in common. One of the 
participants was Mercy Okalowe from 
Toronto:
It was promoted as a “skill building 
session for people who want  to invest 
time in specific change projects” but, in 
practice, it was so much more than that. 
It presented many opportunities: to 
contemplate what is, what  was, and 
what could be on a personal and 
community  level; to reflect, believing 
in the power of reflection to bring 
correction and direction; to meet and 
speak with dedicated and passionate 
individuals who are striving to 
communicate honest ly, share 
unselfishly, and live purely as they 
initiate change in their communities.
It was, I believe, an opportunity  to 
witness love in action  and this is 
something I am very  grateful to have 
experienced.

Canadians were involved  with  the 
Caux Forum on Human Security, 
either as conference assistants or 
participants. 

Pam White, Director of the Community 
and  Social Justice Division, Justice 
Institute, B.C. was a participant:
A few things that  struck me about  the 
“Caux Experience:”  The range of 
participants at  the conference is 
amazingly diverse and truly inter-
national – politicians, actors, com-
munity  leaders, journalists, students 
and scholars; the four generations of 
attendees; the history of Caux and the 
IofC movement; and, most of all the 
sense of community. I was rather 
apprehensive and everyone was very 
welcoming and gracious.

I found the sessions to  be enlightening 
and moving, especially  the smaller 
group discussions. Participants openly 
shared their life stories and painted 
pictures of war, poverty, hunger, 
conflict  and hardship. In the midst of 
this horror, optimism, commitment, 
dedication and resilience was palatable.
It was an eye-opening and heart-
opening experience for me. I continue 
to look for ways that I can make a 
contribution to  improve the lives of 
others and thank you very much for the 
privilege of participating.

Richard Weeks, from Ottawa, attended 
the same conference and interacted 
with a delegation from the Sudan:
Two Canadian Sudanese, who have 
returned to work in Sudan, were part  of 
the Government  of Southern Sudan 
delegation, led by  GoSS Vice President 
Dr. Riek Machar, attending the Caux 
Forum  for Human Security. They  are 

George Achor, Under Secretary for 
Presidential Affairs in the Office of the 
President (right) and William Deng, 
Chairman of the Southern Sudan 
Disarmament, Demobilisation and 
Reintegration Commission (second 
left). They are seen here with  H.E. 
Jemma Nunu Kumba, Governor of 
Western Equatoria State (left) and 
Elizabeth Kiden  Carlo, Office 
Manager, Office of the Vice President.
Jemma Kumba, the first  woman 
governor in her country, said that “The 
topics for this forum were so relevant 
for the issues that  I  deal with daily.” 
She left  Caux with “a new thinking, a 
new mind, new experiences, and the 
level of my trauma has been reduced; 
because I have met friends who 
listened to my story. That  gave me 
encouragement.”
IofC has been  asked to play a role in 
building capacity for ethical govern-
ance in Southern Sudan.

Erica Parker, from  Calgary, was one 
of four young Canadians in Caux as 
Conference Assistants for the Human 
Security Conference:
It was a great opportunity to participate 
in the running of an international 
gathering and gain experience working 
with a diverse team. The Conference 
Assistant  Team worked exceptionally 
well under pressure. Flexibility and 
openness were key to our success as we 
responded to organizational challenges 
without being given  much input  into 
the running of the conference. 
For next  year, I would like to see some 
of the key female contributors to the 
field of Human Security represented on 
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Pam White, front row second from the right, 
with her community group



Editor’s note:  Many thanks to all who shared their reflections on Caux for this newsletter. There was not space to put 
more here, but readers can go to www.ca.iofc.org for further insightful and inspiring comments.

the panels and in the planning of the 
conference.
I believe there is much potential to be 
had at  Caux and will put forward more 
detailed comments in order to  better 
prepare for the Human Security 
conference next year.

At the Trust and Integrity in the 
Global Economy (TIGE) conference, 
people from many walks of life came 
together out of their desire to offer 
future generations a sustainable world 
to live in.

Justin Walford, Operations Manager 
of Genuine Guide Gear in Vancouver, 
was one of the Conference Assistants:
My time at Caux uncovered new 
personal depths. Through it, I came to a 
new clarity about my place in the 
world, and about the directions my life 
can and indeed should go. 

Being a conference assistant at  Caux 
was challenging – 16-hour days and 
much last-minute work. Still, I’m glad 
to have had the opportunity, and am 
very appreciative of IofC Canada for 
supporting me through this process.
Caux Scholar Shaneeza Nazseer 
attended the Tools for Change session 
with a  friend Uruzurum Heer from 
Toronto. At the Creators of Peace 
workshop, they learnt about Peace 
Circles taking  place in many parts of 
the world. Shaneeza writes: 
I am very  passionate about  the role of 
Women as Peacemakers and agents of 
positive change in communities 
worldwide. It  is my hope to  train as a 
Peace Circle facilitator should any 
training opportunities arise. The 
discussions I’ve had with the 
Southwestern Ontario regional group 
suggest  they are interested to move 
forward with the Peace Circles.

Working Group Meetings
The IofC Global Communications 
Group met between conference 
sessions. One of the Canadians 
attending was Laurent Gagnon from 
Montreal:
Attending the IofC Global Communica-
tions Group  along with Joy Newman 
and Chris Hartnell,  I was quite 
impressed by the quality of people 
serving IofC in this field, and the bold 
undertakings not  only to keep up  with 
modern ways to communicate but  also 
to be creative and proactive to reach 
the public at large.
I was representing IofC Canada for the 
Bulletin/Newsletter and the magazine 
Changer International in  French. 
Among those attending were the two 
men who produced the film The Imam 
& the Pastor: Alan Channer, from the 
UK and Imad Karam, a Palestinian, 
now living in the UK.

Bringing home the Caux experience
The Caux experience strengthens my commitment  to IofC Quebec and to the Caravan of Dialogues for Peace project, in 
Quebec for the spring 2010, as I  am particularly sensitive to the challenges that come with diversity  and cultural 
rapprochement.  The caravan will consist  of people with different  cultural and religious backgrounds and will be visiting the 
province, using the documentary The Imam  & the Pastor as a tool to build bridges between the various communities of 
Quebec and also to educate on conflict resolution, through forgiveness.                                    Keltoum Boumedjane, Montreal

A Caravan of Dialogues for Peace - The film The Imam & the Pastor around Quebec
Previous Newsletters reported wide use of the film The Imam  & the Pastor across Canada. At  the preview of the French 
language edition in Montreal on April 14 2008, and regularly since, deep convictions were expressed by  individuals and 
organizations to present the film and its message in  the province of Quebec. Thus was born the project  of a Caravan of 
Dialogues for Peace which will start rolling in the spring of 2010.
Objectives
   •  To reach out to various regions in Quebec and engage in interfaith, intercultural and ethical dialogue
   •  To foster a spirit of citizenship and promote the richness of diversity
   •  To lay the foundation for a province-wide intercultural and interfaith network
Developments
The number and diversity of partners for the project represent  a great openness. During the fall, Keltoum Boumedjane, 
project manager for the promotion of the film, and Laurent Gagnon will make exploratory  visits to encourage the creation 
of local committees in view of a stopover of the Caravan in their region.
Groups of 4 to  8 resource persons – Muslims, Christians, and others –  convinced of the power of testimony and dialogue, 
will be available for visits of 1  to 3 days depending on the distances involved and the needs of the host cities. Five cities 
have already confirmed their invitation while others are considering it seriously.
The Caravan of Dialogues for Peace project created much interest  among IofC teammates in Toronto who proposed to 
make it  a Canadian Program. At the planning session  in  Ottawa from October 2-4, attended by the Council of Management 
and the Fieldworkers, this project was chosen as one of IofC Canada’s priorities in the coming year. The project was seen as 
a relevant  tool in building bridges between the Canadian communities, and an emerging next  step from the May  2008 
Canadian gathering in Quebec City. Teams engaging in such a project  will adapt  it  to fit their  own context, approach and 
timing.
For more information, contact  Eve Wojciechowska, who is responsible for programs and communications, at  the IofC office 
in Ottawa: eve.woj@ca.iofc.org. The coordination and development  of this new program will be made known in the near 
future. 

Laurent Gagnon, Montreal
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Changes afoot!
In the last Canadian Newsletter, the new IofC-Canada 
Council of Management for 2009 was announced. Jorge 
Virchez has since retired from Council due to his increased 
international work, and has been replaced by Lorraine 
Généreux  from Ste-Émélie, Quebec. Lorraine has corporate 
experience in customer service and has worked over several 
years in Canada, Colombia, Brazil, France, England, Belgium 
and Germany. Though retired, she still does contract work in 
the USA and Switzerland.
Strategic Planning
Just before, and since the AGM, quite a lot  has developed! 
Over the weekend of October 3/4, the Council, Fieldworkers 
and staff held a planning session designed by Susan Ellis of 
Calgary and aided by  our able Chair, Benoît  Charlebois. This 
planning took us all through our history, thinking of recent 
and past  proud moments, to looking at  making our vision and 
mission statements more meaningful to our audiences today, 
and on to  designing a new approach that  will better focus our 
work and give us new emphasis and direction. This will be 
made available very  soon and your input  will help  us a great 
deal.
Outreach Opportunities
Since Alex and Monica Ramirez completed their three years 
with IofC-Canada, there has been no  Fieldworker in Calgary 
but  there are lots of opportunities. Several younger people 
want to  engage in IofC in the Toronto area. Thanks to  a 
generous gift  from the Fritz Philips Foundation, Keltoum 
Boumedjane continues to help  in  Montreal with new outreach 
in the use of The Imam & the Pastor film and the Caravan of 
Dialogues for Peace. We have also engaged Janyce Konkin 
in Calgary, and Iman Al Ghafari in Toronto as part-time 
program coordinators.

Joy Newman, Council Vice-Chair

Introducing Ottawa office staff
For the last  five years IofC’s Canadian 
operations have been headquartered in 
Calgary. As of October 1, many of the 
administrative functions have returned to 
IofC Canada’s Ottawa office. A big debt  of 
gratitude is owed to the able and dedicated 
staff in  Calgary some of whom, notably 
Treasurer Bill Parker and Vice-Chair Joy 
Newman, will continue to  play  crucial 
roles in the new administrative setup. The 
accounts will continue to be handled in 
Calgary by Wayne Friesen.
The Ottawa office staff consists of Eve 
Wojciechowska, introduced in the last 
newsletter as Program Director, Richard Weeks, who has 
been  appointed Interim Director of Administration for IofC 
Canada, and Shireen Ali, who started on October 1 as Office/
Operations Administrator – the position filled by Sonja 
Bergen until August, 2009 prior to her departure to the 
Netherlands to study for a Master’s degree. Rosalind Weeks 
is taking over responsibility for MRA Books from Joy 
Newman, working from the Ottawa office. Book orders will 
now be processed from this address.

Note the small but  important  change in 
the Ottawa office address, from Suite 
403  to Suite  402. (It is not a  ‘typo’!) 
The new space, just next door, is larger 
in order to accommodate the increase 
in functions. From now on please 
direct  all correspondence and 
donations to  the Ottawa address below. 
Contact Shireen at admin@ca.iofc.org

Richard Weeks, Ottawa

Initiatives of Change, Suite 402, 331 Cooper Street, Ottawa,  ON  K2P 0G5
Tel: 613 230 7197  Email: info@ca.iofc.org 

UPCOMING EVENTS
October 25 Toronto:  A group of young women will meet 
to strengthen their team and learn about Peace Circles. 
Facilitated by former Action for Life 4 participant Nejla Azima. 
Contact: Iman Al Ghafari iman_1ghafari@yahoo.ca 

Date to be decided Ottawa: Grand Opening of new 
Ottawa Office.  Contact: rosweeks@sympatico.ca 

November 16 Thetford Mines: Film The Imam & the Pastor, 
Centre Versant-La-Noël, 7:30 p.m.  A pre-caravan activity. 
Contact: l.gagnon@ca.iofc.org 

November 17 Quebec City: Film The Imam & the Pastor, 
Centre Victor Lelièvre, 7:30 p.m.  A pre-caravan activity.
Contact: l.gagnon@ca.iofc.org 

A FINANCIAL NOTE
To enable the continued growth of  IofC initiatives, your 
generous financial support is needed. All donations are tax 
deductible and can be made online at www.ca.iofc.org or by 
mailing a cheque payable to Initiatives of Change to:

The Treasurer,  Initiatives of Change Canada
Suite 402,  331 Cooper Street, Ottawa,  ON  K2P 0G5 

ARTICLES FOR NEXT NEWSLETTER
The next newsletter will be published in December 2009. 
Please send news articles (max. 250 words) and details of 
upcoming events to the editor, Hilary Kariotis, at 
newsletter@ca.iofc.org. Photos are welcome too; hi-res jpg 
files are preferred, sent as an attachment.

Initiatives of Change
 Building trust across the world’s divides 

A global network open to people of all nationalities, cultures, 
religions and beliefs who work toward change locally and 

globally, starting with change in their own lives. 

For more information visit
www.ca.iofc.org 

Richard Weeks, Eve Wojciechowska,
Rosalind Weeks and Shireen Ali, Ottawa
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